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letteR FRoM tHe DiReCtoR

Dear UHDS Staff Members, Students, Guests, 
Colleagues, Stakeholders:

This past year was an exciting one for 
University Housing & Dining Services (UHDS).  
In 2010-11, we welcomed to UHDS and 
Oregon State University the largest group of 
residential students in over fifteen years, 
including more than 250 new international 
students with the INTO OSU program. 
UHDS continued with an ambitious capital 
construction and capital renewal program, 
as part of our Focusing + Reinvesting 
for the Future strategy. We completed 
construction on and opened our largest 
residence ever — the International 
Living-Learning Center; we completed a 
comprehensive renovation of Arnold Dining 
Center, and did a significant upgrade of 
Poling Hall as well.  UHDS completed the 
realignment of our Residential Education 
unit, continued to realign our Dining Services 
management structure, and bolstered our 
department-wide Diversity Initiative 
efforts. Each of these actions was taken 
to  strategically enhance our capabilities 
to create “the experience of a lifetime” for 
the thousands of students and other clients  
and customers we serve, and to foster our 
new vision, adopted in the summer of 2010:  
To be recognized as a world-class housing, 
dining, and educational enterprise.  

These and other efforts, accomplishments, 
and challenges for our department are 
noted in this annual report. We invite you 
to explore the report, and to share your 
thoughts and questions with the UHDS staff 
and leadership.  

Highlights of fiscal year 2010-11 year in the 
financial and resources areas include:  
Significant growth in the number of students 
we housed and served accompanied by 
increased room and meals income; and 
increases in catering, conferences, and 
residential dining sales — during a most 
challenging economic time. Retention of 
students continues to be a key priority for us, 
as the Fall-to-Spring attrition of students 
in our residence halls this year was 10.8%; 
the third-best in fifteen years. The number 
of students who recontracted for housing 
and dining increased from the 2009-10 
academic year, even as we saw a significant 
increase in the number of new-to-OSU 
students for Fall 2010.   

In 2010-11, our overall income exceeded 
expenses by approximately $1.8 Million, 
even as we faced significant cost increases 
in food, staff benefits, and utilities. Our debt 
as a percentage of our expenses remained 
stable and our reserves sound, even as we 
invested significantly in capital renewal in 
our facilities – which comprise over 1.3 
million square feet in twenty five buildings 
and an apartment complex.  

University Housing & Dining Services strives 
to be an organization of people who are 
grounded in our mission and values. These 
include our P.R.I.D.E. initiative, as well as 
our Diversity Values, which are demonstrated 
in our Diversity Action Plan and its four 

UHDS plays a key role in helping students feel 
welcome & connected to our University

implementation priorities.  This past year 
was the third for our Human Relations 
Advisory Group which meets each quarter 
and serves as a valuable resource and guide

for UHDS as we seek to make our
living-learning-dining environments more 
welcoming and conducive to success for all. 

Our student leaders, and in particular 
our Residence Hall Association (RHA) had 
another outstanding year, and remained 
actively involved on campus, in our region 
(in PACURH), and nationally (in NACURH and 
NRHH).  Our RHA, hall councils, and other 
student organizations and leaders are essential 
partners with UHDS staff in promoting the 
development and academic success of our 
residents. We acknowledge and appreciate 
the many ways that our student leaders and 
our student staff welcome students, foster 
a sense of belonging and connection, and 

contribute to their success and well-being.
As one of Oregon State University’s auxiliary 
enterprises, nearly all of our funds come 
from “someone buying what we’re offering,” 
and we work across our department, and 
with OSU partners as well as professional 
colleagues and vendors, to remain competitive 
in the quality and cost — and affordability 
and access — of our services and products. 
All of these efforts are in support of our 
mission: To provide a living-learning 
environment as a gateway for academic 
and personal success through inclusive and 
innovative programs and services.

This annual report also outlines and provides 
many examples and details on how we 
addressed our four ongoing strategic goals:  

(1) To promote student development 
and academic success, 

(2) To foster staff development and success, 

(3) To enhance stewardship of resources 
and facilities, and 

(4) To strengthen alignment with the OSU 
mission and synergy with university partners.  

We annually review, and reaffirm or modify 
each of these goals. This past year, we 
added a fifth strategic goal: 

 (5) To provide socially just environments 
for students, staff and campus.

As the “home away from home” for nearly 
eight in ten of OSU’s entering freshmen 
class, as well as hundreds of sophomores, 
and many juniors, seniors, and graduate 
students, UHDS plays a key role in helping 
students feel welcome and connected to 
our university, and in their academic and 
personal success.  We do this with a caring 
and skilled staff who provide services and 
programs to our students. But we don’t do 
it alone.  Our partnerships with academic, 

Student Affairs, and administrative colleagues 
and units are essential to our (and our 
students’) success. These include the  Austin 
Entrepreneurship Program in Weatherford 
Residential College in partnership with the 
College of Business, and the Honors College 
residence in partnership with University 
Honors College. Our partners in the Educa-
tional Opportunities Program, Intercultural 
Student Services, the College Assistance 
Migrant Program (including our CAMP 
Scholar Interns), and Affirmative Action 
and Equal Opportunity were essential to the 
growth, focus, and success of our Diversity 
Initiative — grounded in our Diversity Values 
Statement — which continues to be a high 
priority as well as a work in progress for us.  

Measures of residential student success 
include seven years of data that demonstrate 
a higher GPA and freshmen-to-sophomore 
retention rate for students who live on 
campus as compared to the off-campus 
and all-campus student averages in these 
areas. There is a growing consensus on 
campus that a residence hall or an 
on-campus cooperative house is the living 
environment of choice for freshmen academic 
success and persistence at Oregon State 
University. We look forward to working 
even more closely with our partners in 
Student Success and Engagement, the 
Academic Success Center and others to 
support our students’ academic and 
personal success.

With the launch of our university’s INTO OSU 
initiative, staff across our department 
continued to partner with campus colleagues 
and INTO OSU staff to support this program, 
including providing office and meeting 
space, as well as logistical support for the 
INTO OSU staff, and planning for housing 
and food services for the incoming students. 
UHDS recognizes the strategic and educational 
importance of INTO OSU, and to serving the 
INTO OSU students in our existing as well as 
new facilities.
  

Even with our growth, service enhancements, 
and increased efficiencies, we in UHDS 
are aware of the myriad of challenges we 
face — aging facilities, increased competition 
in the local housing and food service markets, 
changing demographics in our student 
populations, rising food and utility costs, and 
high expectations of our students and their 
families. We recognize the need to allocate 
greater resources to capital improvements, 
and plan to increase our capital renewal
expenditures each year. We also see in these 
challenges unique opportunities, and we are 
preparing ourselves — through individual 
and collective professional development, 
training, system and process improvements, 
and collaborating even more closely with 
our campus and community partners — to 
meet and take advantage of them. UHDS is 
a learning organization, and our planning 
and decisions will be informed by our 
assessment programs and benchmarks.  

This is a dynamic time for our university, 
and UHDS will continue to be an engaged 
partner and leader in Student Affairs as well 
as campus-wide efforts to advance Oregon 
State University’s strategic goals and plans, 
and contribute to OSU’s realization of its 
potential.

On behalf of our entire department, I thank 
all of our staff, student leaders, and OSU and 
professional partners for the many ways 
in which you foster the success of UHDS 
— and more importantly the success of the 
students and others we serve — and I look 
forward to continuing to serve and learn 
with you. 
My hope is that the journey ahead will be 
rich in learning and accomplishment as well 
as in individual and collective joy.

Sincerely, 

Tom Scheuermann, Director,
University Housing & Dining Services
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MiSSion, ViSion, & StRAteGiC GoAlS

Statement of Strategic Goals
Goal 1: To promote student development and academic success

Goal 2: To foster staff development and success

Goal 3: To enhance stewardship of resources and facilities

Goal 4: To provide socially just environments for students, staff and campus

Goal 5: To strengthen alignment with OSU mission and collaboration with university partners

Mission Statement
The mission of University Housing & Dining Services is to provide a living-learning environment 
as a gateway for academic and personal success through inclusive and innovative programs 
and services.

In addition to the mission statement, the UHDS leadership members developed the following 
strategic goals for the department to provide additional focus and context for their work.

MiSSion

ViSion

The vision of University Housing & Dining Services 
is to be recognized as a world-class housing, 
dining, and  educational enterprise.
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Customer Service Initiative - P.R.I.D.E.
The UHDS Customer Service Initiative is intended to focus on:  
Presentation: Send a message of pride in your Presentation
Responsiveness: See interruptions as meaningful interactions
Individualized Attention: Create an opportunity for a future interaction
Developed Systems: Perform promised service dependably and accurately
Execute our Mission: Ensure we provide the no. 1 choice for housing and dining

Diversity Initiative
The UHDS Diversity Initiative is intended to focus on:  
	 • Fostering, supporting, and advocating for an increasingly inclusive environment and 
  community through understanding, enhancing, promoting, and celebrating the 
  uniqueness of our student residents and department staff. 
	 •	Creating an inclusive environment and community through a commitment to equity 
  issues regarding the free and safe expression of sex, gender identity, gender expression, race,
  color, ethnicity, religious affiliation or lack thereof, disability status, socio-economic status, 
  poverty status, international students and cultures, language fluency, veteran status, 
  non-traditional-aged students, and student parents.
 

Sustainability Initiative
The UHDS Sustainability Initiative is intended to:  
	 •	Crystallize into the habits of all UHDS employees the practices to remain sustainable 
  in the services we provide our customers; and
	 • Strive to reduce our impact and carbon footprint on our campus and community 
  environments in all that we do. 

As a department, the staff members have embraced and adopted the community principles 
outlined by OSU’s Campus Compact of being Open, Just, Caring, Disciplined, Purposeful, 
and Celebrative. In addition, the department has identified five initiatives that transcend 
individual units and demonstrate the departments’ core values in action. They are: 

VAlUeS

Wellness Initiative
The UHDS Wellness Initiative is intended to:  
Create environments that promote healthy behaviors. The UHDS Wellness Committee has 
been established with the role of fostering a culture of wellness for UHDS employees by:
 • Assessing employee needs, interests and engagement regarding wellness
 • Assessing the physical work environment and any barriers to wellness
 • Recommending the adoption of policies and practices that create and support 
  wellness in the workplace
 • Communicating, implementing and providing on-going support for wellness programming

(Current research indicates that employees who participate in workplace wellness programs 
have improved morale, productivity and reduced absenteeism, injuries and healthcare costs. 
The UHDS Wellness Initiative has been established with the role of fostering a culture of 
wellness with UHDS employees.) 

Safety Initiative
The UHDS Safety Initiative is intended to: 
 • Review data from Reports of Accident generated by incidents within UHDS facilities,
	 • Identify areas and topics for additional training based on trends
	 •	Compile resources for recurring and reactive training sessions
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Involvement in Professional 
Organizations and Programs
UHDS staff members participated in a variety 
of professional and university organizations 
and activities throughout fiscal year 
2010-11, including:

 •	American College Personnel 
  Association (ACPA) Conference
 •	Association of College and University 
  Housing Officers – International 
  (ACUHO-I) Conference
	 	 		 •	Conference	presenters
	 	 		 •	Publication	contributors
 • Association of Collegiate Conference 
  and Events Directors-International 
  (ACCED-I) Conference
 •	Association of Student Judicial Affairs 
  (ASJA) Conference
 •	Board of Advisors for Corvallis and 
  Philomath High School culinary programs 
 •	Oregon State University Infectious 
  Diseases Response Team 
 •	Building Owners and Managers Institute
 • Building Service Contractors
  Association International
 •	Culinary Management Advisory 
  Committee
 • Farm to Fork Conference
 • International Facility Management 
  Association
 •	Locksmiths International
 •	National Association of College and 
  University Residence Halls (NACURH)

 •	National Association of College 
  and University Food Services 
  (NACUFS) Conference
 •	 NACUFS Board Plan Forum
 •	NACUFS National Benchmarking 
  Committee 
 •	NASPA - Student Affairs Administrators 
  in Higher Education Conference
	 	 		 •	Program	presenters
 •	National Conference on Race and
   Ethnicity (NCORE)
	 	 		 •	Program	Presenters
 •	National Residence Hall Honorary 
  (NRHH) – RHA
 •	National Fire Protection Association 
  (NFPA)
 •	National Institute of Governmental 
  Purchasing, Inc
 •	Northwest Association of College and
    University Housing Officers 
  (NWACUHO) Conference
	 	 		 •	Past	president
	 	 		 •	Newsletter	editor
	 	 		 •	Treasurer	
	 	 		 •	State	representative	for	Oregon
	 	 		 •	Conference	hosts
	 	 		 •	Conference	presenters
	 	 		 •	Publication	contributors
 •	Oregon State Personnel Management 
  Association (OSPMA)
 • International Public Management 
  Association for Human Resources
 •	Oregon Public Purchasing Association 
  Spring Conference

 •	Oregon University System 
  Housing Officers
  •	Oregon University System Debt 
  Restructuring Committee
 •	PAC-12 Housing Officers
 • Pacific Affiliate of College and University 
  Residence Halls (PACURH)
 •	Harvest of the Month and partnerships 
   with local farmers
 •	 Partnership with Corvallis/campus 
  on alcohol abuse prevention
 •	Partnership with Corvallis/campus on 
  sexual assault prevention and awareness
 •	Partnership with Portland Community 
  College and Chemeketa Community 
  College to develop partnership with 
  local companies like Willamette Frozen 
  Foods and Pacific Foods
 •	Partnership with Work Unlimited 
   employment
 •	Professional Faculty Leadership 
  Association (PFLA)
 •	Society for Hum an Resource 
  Management (SHRM)
 •	Oregon Fire Marshals Association
 •	Oregon Public Purchasing Association
 •	Ten Rivers Food Web
 •	United States Department of Energy 
  Regional Conference
 •	Board of Advisors member for 
  Chemeketa Community College 
  Hospitability program

Contributions to the Mission 

of oregon state university

pecentage of new Freshman 
living in UHDS Facilities

Freshmen Retention Rates

75%

80%

Fall ‘06 Fall ‘07 Fall ‘08 Fall ‘09 Fall ‘10

70%

80%

85%

75%

2005-06 2006-07 2007-08 2009-10 2010-11

Total Campus

UHDS
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StUDent  DeVelopMent & SUCCeSS

At University Housing & Dining Services, we 
take special pride in the fact that the students 
that choose to live with us, on average, 
achieve higher grades and greater academic 
success than their off-campus colleagues.

It's a key part of our story shared with new 
students and their families: Live in a 
community that values education, and leaves 
you plenty of time and space to focus on 
your studies in a hassle-free, amenity-rich 
environment with everything from high-speed 
internet to laundry service included.

In 2010-11, UHDS continued its partnerships 
with on-campus resources such as the 
Center for Writing and Learning, Math Learning 
Center, University Honors College, Austin 
Entrepreneurship Program, and others to 
provide free weekly tutoring opportunities 
and educational programs in every residence 
on campus.

The in-hall tutoring program was piloted in 
just a few halls in 2009-10, and has since 
been expanded to all of campus. UHDS 
devoted $10,000 of its budget to growing 
the program in 2010-11. 

Assistant Director of Residential Education 
David Akana led Academic Success efforts 
on campus, while Nick Martin, the graduate 
teaching assistant in Academic Success and 

SUCCeSS StARtS HeRe

Engagement, and Jill Chilldress, the resident 
director of Weatherford Residential College, 
were also on the team that worked closely 
with staff and students to schedule tutoring 
sessions and bring timely educational
programing to the halls. 

In addition, Martin reached out to individual 
students that found themselves facing 
academic probation for failing classes, often 
steering them toward the tutoring available 
in their hall to help them get back on track.

UHDS also tracks the average GPA by hall and 
cooperative. Some of the highlights of the last
year include the 3.0 average GPA  maintained 
by UHDS cooperative houses in Fall 2011.

The highest G.P.A. of any hall on campus was 
McNary Hall, which had a 3.37 GPA average in 
Fall 2011. McNary was the University Honors 
College-themed hall. (Starting in Fall 2012, the 
honors college theme will move to West Hall).

Math tutoring is typically drop-in and often 
groups of students from the same class 
would get help together. Tutors cover subject 
matter up to the Math 251 curriculum and 
most are graduate teaching assistants from 
the Math department.

Writing tutoring is often one-on-one. 
Students could sign up for appointments to 

workshop writing assignments with a tutor 
through the Resident Assistant on duty.

Tutoring sessions are often hosted in hall 
lobbies or floor lounges, where more 
students can see the program and take the 
opportunity to try it out.

“I think we’re just trying to capture any student 
that can benefit from it,” Childress said.

The idea is to develop a community support 
network that serves the needs of first-year, 
explained Childress. She said she saw the 
same people coming back again and again 
to utilize the resource – showing that it has 
a value that students return for.

In addition to the tutoring program, coming 
up with engaging programming for students 
in the halls was a priority for the department 
in 2011-12.

“Students have to see the value of it, after 
they’ve been sitting in class all day,” Martin 
said. “They don’t want to sit through 
another boring lecture.”

Planning exciting and educational programs 
can be difficult for RAs, so Martin created 
an electronic library of pre-packaged programs
with learning objectives and tips that leave 
students with a tangible skillset.
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Student  Recruitment 
	 •	Campus Events  
 •		Preview Day
 •		Beaver Open House
	 •	Spring Visits
	 •	OSU START
 •	Kaleidoscope of Colleges and Cultures
 •	Co-sponsorship (via meals and meeting 
  rooms) of various campus visitations 
  by high school students and counselors
 •	Out-of-state OSU Nights 
	 •	Out-of-state STARTS in California, 
  Alaska, and Hawaii 
 •	Si Se Puede 
 

Student Internships
	 •		College Assistance Migrant Program 
  (CAMP) partnership with 10 CAMP 
  Scholar Internships (CSIs) and 
  1 CSI mentor 
	 •	PROMISE Internships  
 •	NASPA Undergraduate Fellows 
  Program (NUFP) internship support

CAMpUS oUtReACH 

&  enGAGeMent

Student Service Learning 
and community service 
Community service with:  
 •	Stone Soup   
 •		Local assisted living facility 
 •		Community Outreach, Inc. in  
 •		Linn-Benton Food Share Support 
 •		Albany Habitat for Humanity 
 •	OSU Food Drive
 •	OSU Day of Caring 
	 •	Linn-Benton Furniture Share Support
 •	Gresham community (RHA Bootcamp)
Partnership with Oregon State University 
Community Service Center 
 

Academic Support  
Academic Partnerships with: 
 •	College of Business  
	 •	College of Engineering  
 •	University Honors College 
 •	College of Health and Human Sciences 
 •	College of Agricultural Sciences 
Support for academic courses and 
student groups:   
 •	UHDS kitchens used as labs 
  for HHS courses  
	 •	UHDS grounds used with Horticulture 
  and Agriculture groups
	 •	Partnership with Memorial Union to 
  employ student graphic designers
 •	Guest lecturer for College of 
  Agriculture class

Sustainability Efforts 
	 •	Worked with the OSU Sustainability 
  Office and University Relations and 
  Marketing to promote the “Healthy 
  Planet” campaign in the Spring
	 •	Partnership with Student Sustainability 
  Center and RHA in month-long 
  energy challenge
	 •	Year end recycling campaign:  UHDS/
  Campus Recycling/Surplus Property 
  collaborated to reduce waste during 
  hall closing (through recycling 
  and donations).  Hall residents 
  donated 17,558 lbs of material 
  (1.5 times more than 2010)  
 •	Collaboration of pre- and 
  post-consumer waste reduction
  with Allied Waste 
	 •	Expanded purchasing relationships 
  with local farmers and ranchers to buy 
  melons, apples, pears, lamb, pork, 
  and beef.  
	 •	As members of the Food@OSU 
  Committee, Dining Services continues 
  to work collaboratively with members 
  of the College of Health and Human 
  Sciences, the Memorial Union, the 
  Student Dietetic Club, Department of 
  Horticulture and others to develop, 
  create and support sustainable, healthy 
  food options on campus. One outgrowth 
  of this has been the purchase of fresh, 
  organic produce from Oak Creek Farm.

Campus Welcome 
and Programs 
	 •	Orientation events
 •	CONNECT week events
 •	Sponsorship of new student picnic 
 •	OSU START   
 •	Support of Peace Jam 
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Student engagement & Success

 Learning Communities
 • Finished system-wide in-hall tutoring program in partnership with the Academic Success Center.
 • Supported continued growth of the Austin Entrepreneurship Program at Weatherford Hall.

 CAMP Scholar Interns (CSIs)
 • Supported 10 CSIs in five internships throughout UHDS. Interns ended the year with a higher average GPA (3.02) than all-CAMP 
  cohort and freshmen class. Ninety percent of CSIs will be coming back to OSU in the fall.

Student Conduct
 • Implemented a web based student conduct system in partnership with OSU office of Student Conduct and Community Standards and in 
  collaboration with Portland State University and University of Oregon.

Dining 
 •	Continued Journey Through Culture and Cuisine with the Indigenous Feast at McNary Dining in November.  Also in November at 
  Marketplace West, presented the foods, music and dance of the countries bordering the Indian Ocean.  In January, celebrated 
  Black History month at McNary Dining with a return of Soul Food Café.
 •	Developed “stealth health” recipes to make healthy dining choices the easy choice.  

Service
 • Transitioned to Tillikum, an innovative open source housing information management system providing better efficiencies and 
  service to students.
 • Engaged in additional use of online resources for students, providing better real time information for students and parents.
 •	Grew the OSU Homestay Program, a program supporting the learning objective of English language learning students through 
  INTO OSU, by matching students with families in the community. 

Facilities
 • Embarked in the largest capital improvement and building presentation program in the last decade to further enhance living environments. 
 • Implemented summer intern/scholar housing program within the conference operation in a cooperative house.

pRoGRAMMAtiC ACHieVeMentS

Research and its impact
	 •	For the sixth year, administered 
  Educational Benchmark Incorporated 
  (EBI) Resident Survey to all students 
  living in halls with 53% response rate.
	 •	Developed intended learning outcomes for:
   .  Community Relations Facilitators
   .  UHDS Tour Ambassadors
   .  Resident Assistants
   .  College Assistance Migrant Program (CAMP) Scholar Interns (CSIs)
   .  Participants of Managing Difficult and Courageous Conversations 
    (MDACC) professional development series for full-time staff
 •	Participated in Building Inclusive Communities (BIC) and Beyond BIC 
  professional development series for student leaders and student staff 

*SoC = Self-identified students of color

Freshmen Only Fall Term Accumulative
  All SoC All SoC 
 UHDS 2.86  2.83  2.95  2.89 
 Off campus 2.49  2.46  2.61  2.56
 All Campus 2.76  2.73  2.81  2.75 
      
 
All Residents Fall  Term Accumulative
Halls All  SoC   All  SoC
 Bloss 2.83  2.79  3.09  3.00
 Buxton 2.92  2.66  3.10  2.80
 Callahan  2.90  2.71  3.06  2.98
 Cauthorn 2.95  2.98  3.18  3.25
 Finley 2.84  2.89  3.08  3.10
 Halsell  2.93  2.95  3.08  3.00
 Hawley  2.95  2.83  3.07  3.05
 McNary  3.32  3.34  3.46  3.39
 Poling  2.89  2.96  3.10  3.17
 Sackett  2.97  2.98  3.13  3.02
 Weatherford  2.93  3.04  3.10  3.10
 West  2.98  3.08  3.19  3.12
 Wilson  2.99  3.02  3.10  2.96
 All Halls  2.97  2.94  3.14  3.07 
     
Co-ops
 Avery  2.94  2.89  3.04  3.03
 Azalea  3.03  2.56  3.28  2.99
 Dixon  3.00  2.32  3.24  3.15
 Oxford  3.24  3.34  3.35  3.08
 All Co-ops  3.04  2.90  3.20  3.05 
      
Orchard Court  3.03  2.99  3.31  3.36

GpA Report - Fall ‘10
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StAFF DeVelopMent & SUCCeSS
UHDS ContinUeS woRk 
‘BUilDinG inClUSiVe CoMMUnitieS’

The Building Inclusive Communities workshop 
series entered its third year in 2010-11.
 
The program, created by Residential 
Education staff (Victor Santana-Melgoza, 
Dawn Snyder and Willie Morgan) in 2008 
with the support of the UHDS Diversity 
Initiative, is a resource for the student staff 
and student leaders within Oregon State 
University’s 14 residence halls and four 
cooperative houses and throughout UHDS.

Student leaders can have a profound effect 
on the experiences of on-campus residents, 
and the trainings were an opportunity for 
them to learn more about themselves, 
as well as how to promote inclusiveness 
in their residence halls, workplace and 
student organizations.

Workshops focusing on identity, awareness, 
environments and social responsibility 
were held.

Based on qualitative and quantitative 
assessments, students reported gains in 
their understanding of social identity 
and identity saliency, oppression and privilege 
systems, and allyship during the first two 
years of the program.

Building Inclusive Communities aimed to 
leave students with a toolbox of people, 
campus resources and articles to help them 
on their journey. Students developed a new 
vocabulary and a set of approaches for 
handling difficult conversation and situations, 
and gave and received messages of support 
for their identities.
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FACUlty & StUDent AwARDS eMployee poSitionS FoR 2010-11

Organizational Awards
 •	UHDS was awarded the Rainbow Continuum’s Pink Clipboard Award
 •	OSU Catering won the ‘Bodaciously Beautiful’ award at the 2011 Chocolate 
  Fantasy & Art Auction event 

 Individual Awards – Student Staff/Student Leader Awards
 •	Kevin Rodemack, Community Relations Coordinator was awarded the Rainbow 
  Continuum’s Pink Clipboard Award

Individual Awards – Full-time Staff Awards
 •	Jill Childress, Weatherford Resident Director, and Chris White, Information Services 
  Manager, were awarded the 2010-11 Student Affairs Service Award 
	 •	Chris White, Manager of Information Systems, was recognized for his volunteer online 
  marketing support with the Center Against Rape and Domestic Violence (CARDV) as a 
  2010 CARDV Award Recipient. 
	 •	Peggy Duncan, Administrative Operations Coordinator; Kathryn Magura, Assignments & 
  Systems Manager; and Gordon Stratton,  Analyst/Programmer, received the NWACUHO 
  Operations Award 
 •	Dan Larson, Associate Director, received the OSU Excellence in Service to Persons with 
  Disability Award
 •	Nina Gassoway, Sackett Resident Director, along with her partner, Angie Tissi, were 
  recognized with the Rainbow Continuum’s Pink Clipboard Award
 •	Shakoda Hill and Bruce Hoerauf, Chefs de Cuisine, were invited as two of the top college 
  chefs  for the Visiting College Chefs Series: Ivy-Dining program at University of 
  Massachusetts – Amherst
 •	Dawn Snyder, Bloss Resident Director; Willie Morgan, Halsell Resident Director, and Victor 
  Santana-Melgoza, former Multicultural Resource Coordinator, were selected to receive 
  the Innovative Response for Social Justice Award through the ACPA Commission for Social 
  Justice Educators (CSJE) at the annual ACPA conference for their Building Inclusive 
  Communities workshop series. 
 •	Shelly Clark, Leadership Development and Community Involvement Coordinator, 
  received the David B. Stephen award. 
 •	Tara Riker, Poling Resident Director, was a member on the winning NWACUHO Case 
  Study Competition
 •	Tara Riker, Poling Resident Director, was awarded the Association of College and 
  University Housing Officers – International (ACUHO-I)  New Professional Scholarship 
 •	Nathan McClure, OSU Catering Chef, was selected for an Our Heroes Award from the 
  Professional Faculty Leadership Association (PFLA)

Jill Childress, awarded the 2010-11 
Student Affairs Service Award

Chris White, awarded the 2010-11 Student 
Affairs Service Award and 2010 CARDV Award 

1174 undergraduate 
student workers

62 unclassified employees 
(faculty and management)

2 graduate 
student workers

127 classified employees

1, 395 
total UHDS
 employees

The leadership and management team of 
UHDS sets aside time each fiscal year to 
receive training in new or updated procedures. 
In FY 10-11, the following topics were covered:

New department-wide initiatives and 
changes in business center (AABC)  
(Feb. 2011)

Emergency Response Plan (April 2011)

End of Year Closing Process and Procedures 
(May 2011)

training topics
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enHAnCinG StewARDSHip 

The UHDS Sustainability Initiative group 
continued a department-wide push to 
update, enhance and expand sustainable 
practices in daily operations in 2010-11:

UHDS SUStAinABility pRoJeCtS 
CoMpleteD DURinG 2010-11

Residence hall students donated nearly 
18,000 pounds of items during the Move-Out 
Donation Drive in spring of 2011 to help 
the community and keep material out of 
the landfill

UHDS supported the campus Building 
Energy Challenge and participated in the 
national RecycleMania program 

Resident Assistants incorporated checking 
for open windows and unnecessary lights in 
their duty rounds

Dining Centers phased out polystyrene for 
use of compostable plastics and partnered 
with a local company, Ecotech, for sustainable 
take-out containers. Full-service 
composting and recycling was available in 
all dining centers

OSU Catering fueled trucks up with 20 
percent biodiesel or used an electric vehicle 
for delivery; promoted local products on 
its menu

The Fresh from the Faucet campaign and 
new water filtration stations encouraged 
residents to drink tap versus bottled water

An increasing number of department 
publications were available as online PDFs 
instead of hardcopy; Students can sign 
housing contracts online; staff use online 
systems for tasks such as newsletters, sur-
veys, duty logs and conduct proceedings

LEED Gold Equivalency was targeted in all 
new construction, including the Interna-
tional Living-Learning Center

Life On Campus brochure printed on Forest 
Stewardship Council recycled content; a 
searchable online Multicultural Resource 
Guide was created instead of paper version
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Project Summer 2010 Fall 2010 Winter 2011 Spring 2011 Summer 2011

Poling Hall upgrade Completed 
Arnold Dining upgrade Completed 
Wilson Hall digital controls upgrade Completed 
McNary Hall roof Completed 
Poling Hall smoke detection hardwire - in house In Progress Completed 
Oxford Fire Escape Repair In Design Completed  
Wilson smoke detection hardwire - in house In Progress Completed   
Callahan smoke detection hardwire - in house In Progress Completed 
Orchard Court Window and Door Project In Design In Design in Progress In Progress Completed
Poling Sprinkler and Windows In Design  In Design In Design  Deferred Deferred
Cauthorn Sprinkler and Windows In Design  In Design In Design  Deferred Deferred
Suppression system design - remaining halls In Design  In Design In Design In Design In Design
INTO OSU Living Learning Center In Progress In Progress In Progress In Progress Completed
Finley Freight Elevator Replacement   In Design In Design In Progress
Sackett Hall exterior restoration     In Design 
New Student Residence     In Design 
Wilson Exterior and Window Replacement     In Design
West Hall Roof     In Design 

Oregon State University’s newest residence hall, the International Living-Learning Center, opened on Sept. 6, 2011, and shared a grand 
opening celebration with the community on Oct. 10, 2011. The ILLC houses 320 international and domestic residents, more than 100 staff 
and faculty, 26 classrooms and 15 conference rooms.

The designers of the $52 million, purpose-built center integrated sustainability into all aspects of the project. The result is a building that 
meets LEED Gold standards. Its features include:

	 •	Rooftop solar-thermal panels that provide hot water throughout the building
	 •	Heat recovery units that reuse heat that would have otherwise been lost
	 •	High-efficiency LED, fluorescent and natural lighting that helps reduce power usage
	 •	Dual-flush toilets and low-flow shower heads that reduce water consumption
	 •	Landscaping that features native plant life and avoids invasive species
	 •	Cascadia Market, located on the first floor, that features fresh, organic and (where possible) local foods
	 •	Rooms that are comfortable and efficient, with individual thermostats
	 •	Classrooms and a large auditorium that are equipped with high-tech Starboards, computers and wireless internet

This state-of-the-art building offers a world-class student experience where international and domestic students live and learn together 
in the heart of the OSU campus. The building is also the new home of the INTO Oregon State University and OSU International Programs. 

new ReSiDenCe HAll ACHieVeS HiGH 
StAnDARD FoR SUStAinABle DeSiGnFACility UpDAteS
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Operating Fund  Residence Hall Dining Cooperatives Orchard Court   Operating Funds Total of
        Percentage
       of Sales

Operating Revenue* $21,038,737 $17,091,363 $606,487 $671,652 $39,408,239 100.00%
Labor $4,261,368 $7,763,789 $199,126 $206,886 $12,431,169 31.54%
Expenditures $12,623,454 $8,974,352 $362,630 $380,281 $22,340,717 56.69%
Debt Interest included -$2,696,041 -$83,265  -$17,949 -$2,797,255
    in Expenditure
Internal Bank Principle   5,390,820 166,492  48,000 $5,605,312 14.22%
    and Interest **
Total Expenditures $19,579,601 $16,821,368 $561,756 $617,218 $37,579,943 95.36%

Net available for Reserve $1,459,136 $269,995 $44,731 $54,434 $1,828,296 4.64%
Adj amounts charged to $578,783  $19,238  $598,021
     OPS for projects
Adj to equalized Residence -$2,422,954 $2,422,954   $0
     /Dining fund Net
Add back Depreciation Expense $3,150,769 $727,885 $447 $132,898 $3,356,899 8.52%
Net available after Depreciation $2,765,734 $2,765,734 $64,416 $187,332 $5,783,217 14.68%

Notes:
*Operating revenue includes: $35,000 as rental income for Weatherford Hall from College of Business.
and $1,015,023 to recompense UHDS for improvements to parking facility by OSU Administration.

**Debt Service: $5,605,312
Final debt service numbers will come from OUS via Mary Hatfield.
Housing: $5,390,820, Dining $83,265
Orchard Court: $48,000
Total $5,390,820+166,492+48,000 = $5,605,312
Note: FY11 operation fund debt service does not include capitalized interest payment 
on International Living-Learning Center for $3,237,181.

UHDS opeRAtinG StAteMent
4th Quarter Year to Date Operating Statement for Fiscal Year ending June 30, 2011

Residence Hall Fund 
$21,038,737 
53.39%

Dining Fund 
$17,091,363 
43.37%

Orchard Court Fund 
$671,652 
1.70%

Cooperative Fund
$606,487 

1.54%

UHDS opeRAtinG ReVenUe
Fiscal Year ending  June 30, 2011 | $39,408,239
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expenDitUReS
Expenditures for Fiscal Year Ending June 30, 2011

Personnel $12,431,169 31.54%
Outside Services $1,070,090 2.72%
Food/resale items $5,838,553 14.82%
Utilities $2,256,512 5.73%
Services and Supplies $3,813,781 9.68%
Debt Service $5,605,312 14.22%
Depreciation Expense/Reserves $5,783,217 14.68%
Assessments $1,786,525 4.53%
Telephone/TV cable/internet $823,081 2.09%
Total $39,408,239 100.00%

Fiscal Year Total Guests Total Guest Nights Total R&B Income
FY95  14,492 5  1,940  $972,104
FY96*  9,887  36,758  $602,656
FY97  9,084  35,265  $709,501
FY98  6,907  26,448  $536,158
FY99  5,876  25,617  $718,887
FY00  7,189  30,334  $980,329
FY01  5,651  25,525  $852,492
FY02*  7,742  25,370  $1,078,506
FY03*  8,658  24,968  $748,075
FY04  6,915  29,545 $685,030
FY05  10,550  5 8,400  $991,641
FY06 11,235  4 7,417  $1,293,037
FY07  10,905  41,333  $1,228,065
FY08  11,721  4 5,953  $1,490,891
FY09  9,520  36,221  $1,162,077
FY10*  8,724  35,241  $1,119,109
FY11*  7,983  29,404  $1,041,327

FiSCAl peRFoRMAnCe

Conference Data

Source: Conference Logs FY 1994-2011, Does not include Catering, Banquet Rooms, etc.
*FY96, FY02, FY03, FY10, FY11 did not have academic year conference groups. They reflect
summer June, July, August, September income only.

FY06 FY07 FY08 FY 09 FY10 F11
$0

$300,000

$600,000

$900,000

$1,200,000

$1,500,000

Telephone/TV cable/internet 
2.09%

Personnel 
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Assessments 4.53%

Outside Services 
2.72%Utilities 5.73%

Food/resale 
items 14.82%

Debt Service 
14.22%

Services &
Supplies 
9.68%

Depreciation Exp/
Reserves 14.68%

total Conference Housing & Meal income
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SoCiAlly JUSt enViRonMentS

HoSt FAMilieS welCoMe 
inteRnAtionAl StUDentS

Ed and Virginia Wilcox have shared their 
mobile home in south Corvallis with four 
different Saudi Arabian students in the last 
year for varying periods of time from a few 
days to half a year.

The couple takes part in University Housing 
& Dining Services’ Homestay Program, 
which offers international students a 
chance to immerse in American culture by 
living with a local host family.

“I’ve traveled abroad. I know how it feels,” 
said Virginia who spent long stints in Papua 
New Guinea and on the Pine Ridge American 
Indian Reservation with the Oglala Sioux 
when she was younger. “I’ve lived around 
other cultures more than my own, which 
has resulted in reverse culture shock a
few times.”

Ed is not as well traveled, but said, “Some of 
my best friends in school were international 
students ... Reaching out to international 
students, it’s like the nations of the world 
are right here.”

“That’s been our life – reaching out to 
International students,” Virginia added.

In addition to participating in UHDS’ 
Homestay Program, the couple is also a 
member of a local group called Friends 
of Internationals.

The Wilcoxs have had students from more 
than 75 countries in their home over the 
years, hosting many a festive meal for 
scholars away from home.

A guest book going back 19 years sits on 
a shelf in the living room. Fourteen photo 
albums chronicle hundreds of celebrations 
as well as outings to the beach and 
mountains, first days and farewells.

A World Map on the Wilcox’s wall is riddled 
with push pins showing countries of origin. 
A ping pong table sits in the middle of one 
of the main rooms, a favorite pastime for 
recent students that have lived with them.

The Wilcoxs — married for 19 years — share 
a deep Christian faith. They met at Kings 
Circle Assembly of God as widowers 20 
years ago.

In recent years, however, they’ve 
exclusively hosted Muslim young men 
from the Middle East, after hearing that 
they were a difficult population to place 
with host families because of prevailing 
negative stereotypes.

Over the last year, they’ve hosted four men 
from Saudi Arabia ranging in age from 18 
to 25. Three happened to be named Ahmed 
— Ahmed Al Ghamdi, Ahmed Al Duaghan 
and Ahmed Al Kadi. The student that lived 
with them for the longest period of time 
was Saad Al Ruwaili, who said his English 
improved greatly through conversations 
with the Wilcoxs.

The program is in-demand 
with a 23-person waiting list

Story continues on next  page »
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Race # % of Total
Hispanic (regardless of race) 125 6.5%
American Indian/Alaskan Native/First Nation 19 1.0%
Asian 259 13.5% 
Black or African American 17 0.9%
Native Hawaiian or Other Pacific Islander 8 0.4%
White 1361 70.9%
Two or more races 103 5.4%
Race and ethnicity unknown 29 1.5%

White 70.9%

Asain 13.5%

Hispanic 6.5%

Two or more races 5.4%

Native Hawaiian or Pacific Islander 0.4%

Black or African American 0.9%

American Indian /Alaskan 
Native / First Nation 1%

Race and Ethnicity Unknown 1.5%

DeMoGRApHiCS: RACe / etHniCity

The Wilcoxs have proven to be great 
teachers in that area — willing to cover 
their home in sticky tabs to help their 
adopted sons learn vocabulary, if 
necessary. Virginia also has a background 
teaching English as a Second Language.

When communication gets difficult, the 
family heads to the computer to use Google 
Translate to get a point across.

As for the difference of faith, it has been 
more of a curiosity than a conflict, the 
Wilcoxs said. The family takes time to 
explain the significance of religious holidays 
and finds ecumenical ways to share them.

“We ask about their faith, they ask about 
ours,” Ed said. “We just live our lives. We 
don’t push.”

During 2010-11, 22 students from all over 
the world participated in the Homestay 
Program. Out of a roster of 28 local families, 
10 shared a long-term placement with a 
student, and others hosted students for 
shorter stays.

The Homestay program started in 2008-
2009, and grew out of a partnership 
between University Housing & Dining 
Services and INTO OSU – an Oregon State 
program designed to help international 
students earn a degree in the U.S. by 
assisting with English language proficiency 
and other pre-requisites. UHDS has 
administered the program since fall 2010.

Oregon State’s Homestay Program is 
partially modeled after homestay programs 
in the United Kingdom but with an added 

emphasis on education and cultural 
exchange — not just an alternate way to 
provide room and board, said Jacqueline 
Chambers, who was hired as the full-time 
coordinator for the program in September 
2011. Past part-time homestay coordinators 
included Katie Scott and Brian Stroup.

“It’s a ‘one-of-a-kind’ program in the 
U.S.,” Chambers said. And, the program is 
in-demand with a 23-person waiting list 
of students hoping to be placed with a host 
family in the fall of 2011.

“A lot of students will choose homestay to 
work on their English and learn cultural 
skills,” Chambers said. Having the support 
of a family network helps too: “For a lot 
of these students, it’s their first time away 
from home.”

Host families range from retirees to college 
students and needn’t live near campus, just 
close to transit options or be willing to drive 
their student to the university area 
for classes.

Host families provide a private bedroom and 
study space for students, and one meal a 
day (usually dinner). Hosts are reimbursed 
$20 a night to offset expenses.

Interested in being a host to an international 
student? See the Homestay Program 
website, oegonstate.edu/uhds/homestay,  
for more information or call 541-737-8754.

Story continued from previous page
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oSU enRollMent tRenDS By etHniCity

Oregon State University Fall 2002 Fall 2004 Fall 2005 Fall 2006 Fall 2007  Fall 2008 Fall 2009

White/European-American 14,172 14,504 14,331 14,025 14,015 14,184 15,181
Asian/Asian-American/Pacific Islander 1,439 1,493 1,495 1,554 1,637 1,719 1,905
Hispanic/Hispanic-American/Latino 581 637 695 732 793 911 1,024
African-America /Black 234 267 284 275 297 321 321
American Indian/Native Alaskan 209 229 253 245 248 256 292
Non-US Citizens/International 1,169 944 904 897 928 988 1,120
Other 985 1,088 1,274 1,634 1,835 1,941 2,126
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UHDS  oCCUpAnCy tRenDS By etHniCity

UHDS Fall 2002 Fall 2004 Fall 2005 Fall 2006 Fall 2007  Fall 2008 Fall 2009

White/European-American 2,799 2,577 2,498 2,429 2,396 2,480 2,628
Asian/Asian-American/Pacific Islander 405 395 347 379 368 387 408
Hispanic/Hispanic-American/Latino 120 137 129 155 195 200 195
African-America/Black 57 62 64 60 64 49 61
American Indian/Native Alaskan 48 40 51 39 36 46 51
Non-US Citizens/International 122 95 148 140 118 178 335
Other 183 209 235 342 413 334 248

White/European-American not shown White/European-American not shown
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Diversity initiative implementation priorities

Retaining and Hiring Qualified Professionals from 
Traditionally Underrepresented Communities
 •	Continued third year of UHDS Human Relations Advisory Group
 •	Implemented policy to have Affirmative Action Search Advocates in all professional 
  faculty positions 
 •	Trained OSU staff to become Racial Aikido facilitators
 •	Improved Multicultural Resource Guide to version 2.0
 •	Assessed how we can better serve our current faculty and staff from traditionally 
  underrepresented communities
 •	Implemented second year of Managing Difficult and Courageous Conversation 
  curriculum MDACC eight part workshop series
 •	Assessed impact of MDACC series and made mid-course corrections as needed
 •	Explored potential application of Motivational Interviewing techniques to UHDS social 
  justice professional development
 •	Finalized UHDS Bias Reporting protocol for full-time and student staff
 •	Administered UHDS Staff Climate Survey 

Cultural Cuisine
 •	Produced two cultural cuisine events: Soul Food Cafe, Taste of the Indian Ocean
 •	Partnered with the Native American Longhouse and Allison Davis-White Eyes to produce 
  Indigenous Feast at McNary Dining Center in November
 •	Developed and significantly expanded international recipe and menu options
 •	Researched Food From Home concepts
 •	Designed new Cascadia Market with a focus on an expanded international product mix 
 •	Implemented Global Fare restaurant for Arnold Center

International Student Issues
 •	Developed and implemented an OSU Homestay program, connecting hosts with 
  international students seeking a host family living option
 •	Through partnership with INTO OSU, housed approximately 280 international students 
  throughout the year bringing in over $1.8 million.  This program fills otherwise vacant space 
  and supports international/domestic integration.

CoMMUnity & DiVeRSity  •	Supported Taste of the Indian Ocean: a journey through culture and cuisine
 •	Designed, developed and constructed of the new International Living-Learning Center 
  (ILLC) opened in Fall 2011.
 •	Developed of dining options in the newly-renovated Arnold Dining Center, and the ILLC 
  which will serve a broad range of foodservice needs, including for international students

Student Leaders In Community
 •	Implemented Building Inclusive Communities (BIC) Workshop Series: 
	 	 	 • A three-session series for self-identified UHDS student leaders to explore and engage 
    in learning about identity and issues of difference, including oppression and privilege. 
	 	 	 •  Three terms  of workshops engaged with 28 total participants
	 	 	 •  Facilitated Curriculum Review to orient six additional facilitators
	 	 	 •  BIC leadership awarded  ACPA Commission for Social Justice Educators Innovative 
     Response for Social Justice Award
 •	Developed and implemented four Beyond BIC sessions: 
	 	 	 • Topic-specific sessions available to student leaders who have completed the Building 
    Inclusive Communities Workshop Series to explore issues around a specific aspect 
    of diversity.  
	 	 	 • Supported and created social justice training efforts for UHDS student staff and 
    positional student leaders through the Residence Hall Association (RHA) & Hall Councils. 
 •	Formally transitioned Community Relations Facilitator (CRF) efforts into this 
  Implementation Priority
 •	Collaborated with other implementation priorities in support of student leader development:
 •	Encouraged partnership between residence hall staff and Community Relations Facilitators
 •	Developed and implemented two NASPA Undergraduate Fellows Program (NUFP) 
  positions in collaboration with Wendy Aleman.
 •	Supported 10 CAMP Scholar Interns (CSIs) in five internships throughout UHDS. Interns ended 
  the year with the higher average GPA (3.02) than all CAMP cohort and freshmen class. 
  90% of CSIs will be coming back to OSU in the fall.
 •	Hosted two caucus-based Racial Aikido Retreats
 •	Developed and hosted pilot caucus-based Exploring White Identity in a Multicultural 
  World retreat

Assessment and GAP analysis of UHDS climate
 •	Completed first annual UHDS Diversity Initiative  Report
 •	Focused on climate questions in EBI Resident Survey and assessed UHDS staff to determine 
  gap in perceptions
 •	Administered UHDS Staff Climate Survey 
 •	Supported assessment of some Implementation Priority efforts (e.g., MDACC and
   International Student Issues)

other Diversity initiative
Accomplishments 
& Goals

The UHDS Diversity Initiative continued to move the Diversity 

Action Plan 1.2 through four implementation priorities

 •	Developed campaign to include more 
  UHDS staff 
	 	 	 •	Crafted	email	invitation	to	all	
     UHDS staff
	 	 	 •	Completed	UHDS	DI	brochure
	 	 	 •	Updated	UHDS	website	to	include:
    Implementation Priority Briefings
    Community Relations Facilitator pages
 •	 Continued Professional Development
	 	 •	Presented	various	videos	and	
   conference briefings for DI Meetings
	 	 •	Read	a	number	of	books,	videos,	and	
   articles on social justice and 
   education topics
	 	 •	UHDS	staff	attended	Social	Justice	
   Training Institute 
	 	 •		UHDS	staff	presented	at	the	
    NCORE conference
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StRenGHteninG AliGnMent

One of the implementation priorities of the UHDS Diversity Action Plan is to enhance collaborative 
relationships with colleagues supporting traditionally under-represented groups.

As part of this implementation priority, Larry Griggs, former director of the Educational 
Opportunities Program, suggested the develop of a human relations advisory group to review 
current or proposed UHDS policies, procedures and practices with a culturally inclusive lens 
and to make recommendations to the leadership of UHDS.

Following this recommendation, the Human Relations Advisory group was created in October 
2008, and continued in its third year in 2010-11. The advisory group provides consultation 
on issues such as the physical and emotional environment of our facilities, search processes, 
retention issues and communication.

CollABoRAtiVe DeCiSion MAkinG 
witH tHe oSU CoMMUnity

 •	Janet Nishihara, Educational
  Opportunities Program director
 •	Larry Griggs, Educational Opportunities 
  Program emeritus
 •	Allison Davis-White Eyes, Intercultural 
  Student Services associate director
 •	Earlean Wilson Huey, Intercultural 
  Student Services, associate director
 •	Sandy Tsuneyoshi, Intercultural 
  Student Services director
 •	Roni Sue, Office of Affirmative Action, 
  equal opportunity associate
 •	Steven Leider, LGBT services and 
  outreach coordinator
 •	Kurt Peters, Ethnic Studies and Native 
  American Studies associate professor

Human Relations Advisory Group
 •	Mirabelle Fernandes-Paul, Women's 
  Advancement and Gender Equity, 
  assistant to the director
 •	Rachel Weber, International Programs
 •	Lisa Hoogesteger, Healthy Campus 
  Initiatives director
 •	Ann Schauber, Liberal 
  Arts-Interdisciplinary Studies emeritus
 •	Jo Alexander, Disability Access 
  Services staff interpreter
 •	Eric Alexander, Student Leadership 
  Development director
 •	Gustavo Martinez-Padilla, Intercultural 
  Student Services, associate director
 •	Mamta Accapadi, Dean of Student Life
 •	Victoria Nguyen, Intercultural Student 
  Services, Diversity Development director
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 UHDS staff members and student leaders 
continued significant levels of sponsorship, 
leadership and involvement in events and 
programs, including:

 • Academic Advising & Access Committee
 • Administrative Computing Users 
  Group (ACUG)
 • Austin Entrepreneurship Program (AEP) 
  and Students in Free Enterprise (SIFE) to:
	 	 	 •	Educate	local	students	(grades	
    K-8) on financial literacy Beaver 
    Open House, Preview Day,
     Kaleidoscope, Spring Visits, Start
	 	 	 •	Educate	local	community	impact	
    of plastic bottles on environment 
    and encouraging use of 
    reusable containers
 • Beaver Orientation Team
 • Bias Response Team (BRT)
 • Campus Wide – Late Night Initiative
 • Center Against Rape and Domestic 
  Violence (CARDV)
 • College of Education
	 	 	 •	Adult	Education	and	Higher	
    Education Leadership 
	 	 	 •	College	Student	Services	Administration	
    (CSSA) Teaching Faculty
	 	 	 •	Cultural	and	Social	Affairs	Committee
 • Corvallis Rental Housing Code Committee
 • Corvallis Alcohol Program
 • Critical Incident Response Team (CIRT)
 • Food at OSU
 • Habitat for Humanity Volunteering
 • Healthy Campus Initiative

 • Honors College Committee
 • Infectious Diseases Response Team 
 • Martin Luther King Jr. Celebration
 • OSU Academic Success Work Group 
 • OSU Advisory Committee for Persons 
  with Disabilities (UACPD)
 • OSU CONNECT [Beaver Orientation 
  Team, President’s Barbecue, Swash
  buckler, Convocation]
 • OSU Disaster Management Committee
 • OSU Education Program Design Group
 • OSU Faculty Senate
 • OSU Food Drive/Linn-Benton 
  Food Share
 • OSU Food Service Collaboration Group
 • OSU Integrated Marketing 
  Communications Implementation 
  Committee
 • OSU Odyssey and Footsteps faculty
 •	OSU Parking Committee
 • OSU Safety Committee
 • OSU Search Committees
 • OSU Sustainability Committee
 • OSU Technology Advisory Committee
 • OSU Web Redesign Advisory Team
 • OSU Community Task Force
 • PRIDE Week Planning Committee
 • Professional Faculty Leadership 
  Association (PFLA)
 • Red Cross Blood Drives

 • Sexual Assault Prevention 
  Committee (SAP)
 • Sexual Violence Prevention Task Force
 • Student Affairs Assessment Committee
 • Student Affairs Communication Group
 • Student Affairs Professional 
  Development Team
 • Student Development Seminar (SDS)
 • Student Experience Committee
 • Student Involvement Advisory Board
 • Student Involvement Fair 
  Planning Committee
 • Student Involvement Recognition 
  Ceremony Planning Committee
 • Student Leadership Initiative
 • Student Success Council
 • Suicide Prevention Work Group
 • University Exploratory Studies 
  Program (UESP) advising
 • College of Education Adults in Higher 
  Education (AHE) Department Faculty 
 • College of Education - Cultural and 
  Social Affairs committee in College 
  of Education

leADeRSHip & pARtiCipAtion

Capital Projects 
Continued with the largest ($60 million) 
capital improvement/building program in 
the history of UHDS, to further enhance 
living-learning environments. 
Major projects included: 

 •	Continued construction of 
  International Living-Learning Center
 •	Arnold Dining Center renovation
 •	Poling Hall renovation
 •	In-house upgrade of Wilson Hall
 •	Window/door and exterior   
  repair/paint at Orchard Court
 •	Installation of fire systems in   
  remaining residence halls
 •	Closed 6,022 work orders   
  (which assumes UHDS performed  
  the associated work)
 •	Implemented a “loft rental” program 
  bringing in over $100,000 to support 
  further expansion of the program
 •	Implemented a Housing Master Plan 
  intended to assist UHDS and OSU plan 
  appropriately for future 
  housing requirements

Emergency Response Plan
 •	Developed Emergency Communications 
  Plan in collaboration with 
  University Advancement
 •	Developed tabletop exercise to run 
  through potential disaster drill

otHeR initiAtiVeS

Dining Services
 •	Implemented Orange Rewards meal 
  plan with Memorial Union leadership
 •	Continued a Labor/Management 
  Committee to reduce tension 
  and improve understanding 
  and communication
 •	Continued training in culinary 
  excellence and customer 
  service excellence
 •	Worked with design team to 
  complete remodel of Arnold Center 
 • Received 34 resident requests to 
  accommodate special diets 
  (compared to 11 UHDS dietitian consult 
  requests from the previous 
  academic year)
 •	Developed a resource with Student 
  Health Services, Disability Access 
  Services and University Housing and 
  Dining Services to assist individuals
  who are managing food allergies and
  other dietary considerations

Residential Education
 •	Improved diversity and multicultural 
  awareness and training among RA staff
 •	Successfully reorganized unit to 
  increase number and effectiveness 
  of the full-time Resident Director 
  position.  Executed two national 
  searches for a total of 6 positions to  
  complete the transition.
 •	Improved RD mentorship program to 
  ensure that new RDs have the 

  resources, connections and information 
  they need to be as successful as 
  possible – both in work responsibilities 
  and in personal connections (within 
  UHDS, within the University and  
  within the community)

Information Technology
 •	Received $246,000 TRF award for 
  equipment to install full coverage 
  wireless in remaining halls in 2011-12
 •	Upgraded the network wiring closets 
  and data jacks in McNary Hall
 •	Added full wireless in McNary and Poling
 •	Upgraded all the halls building switches 
  and UPSs after leveraging money
  from trade-in equipment
 •	Upgraded most workstations to 
  Windows 7
 •	Installed new backup VMware virtual 
  server in administration building 
  server room (which helped UHDS stay 
  connecte d during steam tunnel fire)
 •	Implemented Beaver Movie Channel 16
 •	New applications: eTrak, Loftkit 
  reservation, email form tool, and 
  many more
 •	New versions of DutyLog, 
  PackageTrack, Customer Service Log, 
  ResDesk, Housing Application, and 
  many improvements to Tillikum
 •	Co-lead implementation of Simplicity 
  – Advocate software
 •	Created Timeclock training video
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ASSeSSMent University Housing & Dining Services enjoyed many successes during the 2010-11 year. First 
year students who lived in the residence halls and cooperative houses continued to have 
higher GPAs and were retained at a higher rate from their first year to their second year than 
those who chose to live off campus. UHDS continued to invest time, money, and energy into the 
staff development and success. UHDS staff members continued to seek new and innovative 
approaches to leveraging student and other user dollars in meeting operation budgets and 
capital improvements. UHDS staff members continued to provide leadership for the 
department, division, and university in a variety of ways.

The following is a list of specific successes and accomplishments realized by the University 
Housing and Dining Services staff during the 2010-11 year.

SUCCeSSeS

UHDS continued to invest time, money, and 
energy into staff development & success

Major projects:  International Living-Learning 
Center, completion of Phase 1 Arnold Dining 
Center renovation, completion of Poling 
Hall renovation.

Phase 1 of Arnold Dining Center was completed 
in three months, on time and under budget 
and resulted in a net increase of over 
$200,000 in cash sales the first year.

Continued “stealth health” menu 
development adding salads to Cooper’s Creek 
menu, replacing potato chips with carrots 
at all sandwich shops, added more gluten-
free options, more ancient grain and whole 
grain options, revised menu boards to 
make healthy options more prominent.

Increased investment in capital renewal 
from $600,000 in FY09 to $2.8 million for 
FY11; a $2.2 million difference.

Developed Leadership Pathways for 
Traditionally Underrepresented Students:  
10 CSIs with 5 internships in Residential 
Education, Operations & Facilities, Dining 
Services, and MACD units. Capstone 
presentations demonstrated significant 
learning from Racial Aikido, internships, 
and other programs. 

Kept increase of room and meals rates to 
an average of +3.5% for FY10 – FY11; the 
second smallest year-to-year increase in 
20 years.

Developed and launched new world-class 
vision and updated mission statements 
for UHDS.

Off-Campus Meal Plan: Fully implemented 
the Orange Rewards dining program, 
providing 5,465 students, faculty and staff 
(over 2,000 non-residents) with the 
opportunity to buy food on campus at a 
10% discount yielding over $820,000 
in deposits.

Transitioned to Tillikum, an innovative 
open source housing information 
management system which increased 
efficiencies and service to students, 
especially in room selection.

Supported OSU’s business center initiative 
by providing space, increased funding for 
services, and ongoing logistical support 
for the establishment and operation of the 
Auxiliaries & Activities Business Center 
(AABC) offices in Poling Hall.

Items of particular significance

exeCUtiVe SUMMARy
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Impact: Overall Program Effectiveness: 
Full Residence Experience

Low Impact High Impact

Low Mean

High Mean Maintain Maintain 
or Improve

Monitor Top Priority

7.00

6.50

6.00

5.50

5.00

4.50

4.00

3.50

3.00
2.00 3.00 4.00 5.00 6.00 7.00

Room Assignment

Personal Interactions

Time, Study, Problems

Programming
Facilities

Security**

Services**

Community

Environment Dining

High Impact /
Lower Performance

High Impact /
HIgher Performance

Low Impact /
Lower Performance

Low Impact /
HIgher Performance

** Indicates a Negative Correlation

top priority

Performance on these factors is below goal 
value and improvement of these factors 
should impact Overall Program Effectiveness: 
Full Residence Experience

Increase efforts (e.g. personnel, fiscal time, 
focus) in these areas

Learning Outcomes: Personal Interactions
Satisfaction: Room Assignment or 
 Change Process
Satisfaction: Dining Services
Learning Outcomes: Manage Time, Study,  
 Solve Problems

Maintain or improve

Maintaining the current level of performance 
on these factors is desired since these 
factors have high impact on Overall Program 
Effectiveness: Full Residence Experience. 
However, further improvement will be 
difficult since current performance is 
already excellent.

Maintain current efforts (e.g. personnel, 
fiscal, time, focus) in these areas

Climate: Sense of Community

Top Priority Factors Recommendations Rationale for Recommendation

Maintain or Improve Factors Recommendations Rationale for Recommendation

Maintain

If possible, consider reallocating some efforts 
from these areas to the Top Priority areas. 
Maintaining high levels of performance for 
these factors that have little to no impact on 
Overall Program Effectiveness:  Full Residence 
Experience may be unnecessary.

Consider reducing current efforts (e.g. per-
sonnel, fiscal, time, focus) in
these areas

Satisfaction: Safety and Security **
Climate: Fellow Residents are Tolerant
Satisfaction: Hall/Apt Student Staff

Maintain Factors Recommendations Rationale for Recommendation

Monitor

Carefully monitor performance in these 
areas and reallocate some efforts to the Top 
Priority areas, if possible. While these factors 
are low performing, they have little if any 
impact on Overall Program Effectiveness: 
Full Residence Experience.

Monitor efforts e.g. personnel, fiscal, time, 
focus) in these areas

Satisfaction: Services Provided **
Satisfaction: Hall/Apt Programming
Satisfaction: Room/Floor Environment
Climate: Fellow Residents are Respectful
Satisfaction: Facilities
Learning Outcomes:Diverse Interactions
Learning Outcomes: Personal Growth

Monitor Factors Recommendations Rationale for Recommendation

Impact Performance

Impact Performance

Impact Performance

Impact Performance
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Demographics of
Residence Halls

Sackett 6% 
Wilson 14%
Weatherford 11%
Callahan 10%
McNary 10%
Finley 9%
Halsell 5%
Poling 6%
West 5%
Bloss 8%
Cauthorn  7%
Hawley-Buxton 9%

Respondents

1921 respondents out of 3659 
residents (53%) 

33 people opted out 
of the survey

Respondents 53%
Non-Respondents 47%

Respondents
53%

Non-Respondents
47%

Wilson 
14%

Weatherford 
11%

Callahan 
10%

McNary 
10%

Finley 
9%Halsell 5%

Poling 6%

West 5%

Bloss 
8%

Cauthorn 7%

Hawley Buxton 9% Sackett 6%

Overall Response Rate 1921 3659 53%
Wilson Hall 265 348 76%
Weatherford Hall 206 289 71%
Callahan Hall 197 344 57%
McNary Hall 198 348 57%
Finley Hall 183 335 55%
Halsell Hall 106 196 54%
West Hall 97 205 47%
Bloss Hall 149 314 47%
Cauthorn Hall 128 287 45%
Hawley-Buxton Hall 186 449 41%
Sackett Hall 116 288 40%

eBi Resident Survey Response Rate

Respondents
Return 

Rate
Total

Respondents

Gender Demographics

Gender No. % of Total
Male 948 49.5%
Female 966 50.4%
Transgender 0 0.0%
Other 3 <0.2%

Male: 948
49.5%

Female: 966
50.4%

Average number of 
Hours Studying 
per week

Hours No. % Total
 1-5 hours  264  13.7%
6-10 hours 486  25.3%
11-15 hours 459 23.9%
16-20 hours 388 20.2%
21-25 hours 166 8.6%
26-30 hours 97 5.1%
31 or more 61 3.2%

Average number of 
Hours worked per week

Hours No. % Total
Do not work  1244  64.8%
1 - 10 295  15.4%
11 - 20 270 14.1%
21 - 30 79 4.1%
31 - 40 20 1.0%
40+ 13 0.7%

Frequency of student 
participation in hall/apt. 
complex sponsored 
programs or activities 
Response  No.
Often or Very often 258
Sometimes  870

Never or Rarely 785

Other: 3
<0.2%
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Media Mentions in 2011
 Students take electrical audit of Finley. The Daily Barometer. (May 27, 2011)
 OSU supporters come out to serve their communities. The Daily Barometer. (May 23, 2011)
 OSU part of volunteerism along West Coast. The Gazette-Times.(May 22, 2011)
 A Chill Concept. On-Campus Hospitality. (May 2011)
 A tip for OSU students: Rent early. The Gazette-Times. (April 29, 2011)
 Looking at Oregon State’s everyday leaders, Part II. The Daily Barometer. (April 28, 2011)
 No soliciting strictly enforced in dorms. The Daily Barometer. (April 20, 2011)
 Who won Oregon’s RecycleMania? . KVAL.com. (April 19, 2011)
  Orange Rewards not authorized with other discounts. The Daily Barometer. (April 18, 2011)
 Chefs show off at LBCC. The Albany Democrat Herald. (April 10, 2011)
 Food carts face difficulty finding a place. The Daily Barometer. (March 29, 2011)
 25 Influential People at OSU - Part 2: Campus Connectors . The Daily Barometer. (March 8, 2011)
 ‘Serve people with a smile.’ The Daily Barometer. (February 23, 2011)
 ‘Soul Food Cafe’ notes Black History Month at OSU. The Gazette-Times. (February 19, 2011) 
 Men: Sexism is a male issue also. The Gazette-Times. (February 17, 2011)
 Growing pains: City Club talk discusses neighborhood-student relations. The Gazette-Times. (February 15, 2011)
 First African-American graduate blazed new trails. The Daily Barometer. (January 14, 2011)
 OSU to host Weatherford Awards. The Albany Democrat Herald. (February 7, 2011)
 Nowhere to go. The Gazette-Times. (January 22, 2011)
 First African-American graduate blazed new trails. The Daily Barometer. (January 14, 2011)
 Editorial: Where will OSU students, faculty live? The Gazette-Times. (January 4, 2011)
 Boom time for OSU. The Gazette-Times. (January 2, 2011)

UHDS in tHe newS

Media Mentions in 2010
 UHDS hosts ‘alternative Thanksgiving’. The Daily Barometer. (November 8, 2010) 
 UHDS hosts ‘alternative Thanksgiving’. The Daily Globe. (November 8, 2010)
 OSU hosts ‘International Education Week’ this week. The Albany Democrat Herald. (November 16, 2010) 
 Students question residence hall break policies. The Daily Barometer. (November 24, 2010)
 No tolerance policy for on campus file sharing. The Daily Barometer. (October 25, 2010)
 A student living with the barefoot necessities. The Daily Barometer. (October 21, 2010)
 On-campus nutritious eating options evaluated. The Daily Barometer. (October 14, 2010)
 Competitive Rental Market Keeps Managers Busy. KEZI News. (October 11, 2010)
 The big squeeze. The Albany Democrat Herald. (October 9, 2010)
 Know your rights when dealing with housing options. The Daily Barometer. (October 5, 2010)
 Positive response to Orange Rewards Program. The Daily Barometer. (September 30, 2010)
  Arnold Dining Center gets a facelift for 2010. The Daily Barometer. (September 28, 2010)
 OSU’s growing pains. The Gazette Times. (September 26, 2010)
 New students participate in UHDS survey. The Daily Barometer. (September 20, 2010)
 It’s only a test - but don’t relax. The Gazette-Times. (September 14, 2010)
 Resource guide extends beyond OSU community. The Gazette-Times. (August 2, 2010)
 Bloomin’ tale: Cactus grows in Corvallis. The Gazette-Times. (July 21, 2010)
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BRieF ASSeSSMent 

oF UHDS eFFoRtS

what worked
 •		Held increase of room and board 
  rates to average of 3.5% — second 
  smallest year-to-year increase in 
  nearly 20 years.
 •		Balanced $38.7 million budget
 •		Retained 230 more students from 
  FY10-FY11 than FY09-FY10.
 •		Increased investment in capital renewal 
  (medium to large projects, excluding 
  major building renovations) from 
  $600,000 in FY09 to $ 2.8 million 
  for FY11 – A $2.2 million increase.
 •		Contributed an estimated $556,232 to 
  reserves during fiscally challenging year.
 •		Had breakthrough conversations, 
  programs, and other developments  
  in our Diversity Action Plan work.
 •		The culinary strength of Dining 
  Services has never been stronger.  
  We are talent rich.
 •		Served 2.5 million meals.

Areas needing
improvement
 •		Ongoing capital improvement needs; 
  making great inroads but much 
  remains to be done.
 •		Increasing the diversity (gender, 
  ethnicity, age, ability) in leadership 
  teams and groups.
 •		Increasing capacity to house students, 
  in facilities that are attractive, suitable,  
  and affordable. 
 •		Determination of appropriate costing 
  to UHDS in major areas, including:  
  capital projects/renovations, and 
  assessments (including business center 
  costs); openness/accuracy/timeliness 
  of information and accounting.
 •		Becoming more educated and 
  competent as a staff in working with 
  international students, and students of 
  different backgrounds and cultures.
 •		Customer service, teamwork and 
  employee relations in Dining Services.
 •		Continue to clarify business process 
  across UHDS/AABC/Central Office 
  to be more efficient and effective than 
  pre-business center era – Cost for AABC 
  service was $663,045 for FY11 compared 
  to $398,052 for FY10 (Equals salaries 
  and OPE without services and supplies.)

Major Barriers
 •		University and state processes that can 
  slow the pace of development (of 
  projects, initiatives, hiring/reassigning/ 
  reclassifying), and actions to achieve 
  greater effectiveness and efficiencies – 
  especially for auxiliaries like UHDS 
  which regularly “compete in the market.”
 •		Transitions of staff into new roles 
  (both an opportunity and a significant 
  challenge/amount of work); making 
  these changes in the face of numerous 
  other changes in our University 
  (e.g  academic divisions/realignment, 
  budget adjustments, business 
  center development.)
 •		Insufficient numbers of classified staff 
  to execute the double digit increases 
  in numbers of meals served.
 •		Salary levels continue to be lower 
  than those of benchmark institutions. 
 •		Maintaining staff morale & productivity 
  in the face of increasing speed and 
  complexity as change; increased 
  demands on time. 
 •  Continued work to adjust and 
  achieve fairness and equity of salaries.
 •		Continued adjustment to new 
  business-center human 
  resource model.

key Challenges 
Anticipated For
2011 - 12
 •	Mission focus versus mission creep; 
  prioritizing what is required and 
  what we can be best at, and provide 
  to our university and the students 
  and others we serve.
 •	Continued need to increase 
  investment in infrastructure upgrades 
  and improvements.
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In order to develop our organization and position ourselves for success collectively and 
individually, as well as support the organizational changes and goals of our University (e.g. 
enrollment growth, business centers, division realignment, internationalization of campus), 
UHDS must undertake significant changes in our organization, staffing, and compensation.  
These proposed changes support our vision/mission/goals, and comprise an array of actions, 
some bold and others modest.  Some of the changes are “works in progress;” others have 
yet to be formally proposed. 

Rather than approach these changes as separate developments to our organization, the UHDS 
leadership will take a comprehensive approach to ensure that the overall development of 
our organization and staff is clear and in alignment.  At the same time, we realize that these 
proposed changes may best be undertaken in phases and have different effective dates, with 
the goal of continuing to make significant progress across these goals in the coming year.

We also need to get clarity on the process for making organizational and staffing changes, 
including who/which office has decision rights and what specific criteria will be used for 
decisions on organization, staffing, and compensation.  

FUtURe GoAlS & ASpiRAtionS

UHDS Organizational Development in Support of Vision/Mission/Goals Factors Driving Organizational Development and Staffing Changes

 •	Proposed robust growth in OSU enrollment, both in near term and over next 15 years
 •	Housing Master Plan — enabling OSU to house more new-to-OSU students,  improve 
  retention, academic success
 •	Increasing internationalization and diversity of our students with INTO OSU, domestic students
 •	Divisional realignment and opportunities/expectations for academic partnering
 •	Budget and resource reductions and reallocations — direct and indirect impact on UHDS
 •	Continuing need to upgrade existing UHDS facilities
 •	UHDS Focusing and Investing for our Future — capital renewal, professional development 
 •	Expectation to be even more nimble and responsive to rapidly-changing OSU priorities/needs

UHDS leadership recognizes that our university and our state are experiencing significant financial challenges and that 
many OSU units have limited capability or means to address staffing and compensation issues.  We also recognize that 
our university is in the process of enormous realignment, and that where there has been a need, and a will, to address 
staffing and compensation issues — whether for faculty or staff members — ways have been found and actions have 
been taken to address these.  These actions have been taken for the good of our university, and likewise we believe that 
the changes we propose will benefit not only the individual UHDS staff member and UHDS, but position UHDS to 
better support our university’s mission as well.

The vision of University Housing & Dining Services to be recognized 
as a world-class housing, dining &  educational enterprise
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