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Message from 
the Director
Dear UHDs staff Members, students, guests, 
colleagues, stakeholders:

This past year was an exhilarating one for University Housing & 
Dining Services (UHDS). In 2009-10, we welcomed to UHDS and OSU 
the largest group of residential students in over 15 years, includ-
ing more than 200 new international students with the INTO-OSU 
program. UHDS embarked on the most ambitious capital construction 
and capital renewal programs in our depart-
ment’s history, which were the focal points of 
our Focusing + Reinvesting for the Future strat-
egy. We broke ground for our largest residence 
ever — a comprehensive, international living-
learning center; we initiated the renovation of 
Arnold Dining Center, and also undertook an am-
bitious upgrade of Poling Hall in summer 2010. 
UHDS realigned and strengthened our Residential 
Education unit, initiated a realignment of our 
Dining Services management structure, and 
bolstered our Diversity Initiative efforts. Each of 
these actions was taken to strategically enhance 
our capabilities to create “the experience of a 
lifetime” for the thousands of students and other 
clients and customers we serve. These and many 
other efforts, accomplishments, and challenges for our Department 
are noted in this annual report. We invite you to explore the report, 
and to share your thoughts and questions with the UHDS staff and 
leadership. Your ideas and energy matter to us, and are key to our 
becoming a great organization.

Highlights of fiscal year 2009-10 year in the financial and resources 
areas include: Significant growth in the number of students we 

housed and served accompanied by increased room and meals 
income and a small decrease in catering, conferences, and residential 
dining sales — during a most challenging economic time. Retention 
of students continues to be a top priority for us. The Fall-to-Spring 
attrition of students in our residence halls this year was 11.9%; a big 
improvement over the previous year, but the third highest in seven 
years. The number of students who recontracted for housing and 
dining decreased from the 2008-09 academic year, as we antici-
pated a significant increase in the number of new-to-OSU students 
for Fall 2010 and implemented our “first 400” program, which 
allowed a limited number of upperclass residence hall students to 
recontract for the coming year. While fewer returning students 
(some 100 fewer than the past five year average) who wished to live 
with us for another year had the opportunity to recontract, our staff 
worked creatively to accommodate as many of them as possible 
while providing more space for the growing OSU freshmen class. In 
2009-10, our overall income exceeded expenses by nearly $1 million, 
even as we faced significant cost increases in food, staff benefits, and 
utilities. Our debt as a percentage of our expenses remained stable 
and our reserves sound, even as we invested nearly $2 million for 
capital renewal in our facilities — which comprise over 1.2 million 
square feet in 24 buildings and an apartment complex. 

UHDS strives to be an organization of people who 
are grounded in our mission and values. These 
include our P.R.I.D.E. initiative, as well as our 
Diversity Values, which are demonstrated in our 
Diversity Action Plan and its seven implementa-
tion priorities. This past year was the second 
for our Human Relations Advisory Group which 
meets each quarter and serves as a valuable 
resource and guide for UHDS as we seek to make 
our living-learning-dining environments more 
welcoming and conducive to success for all. 

Our student leaders, and in particular our 
Residence Hall Association (RHA) had another 
outstanding year, and remained actively in-
volved on campus, in our region (in PACURH), 

and nationally (in NACURH and NRHH). Our RHA, hall councils, and 
other student organizations and leaders are essential partners with 
UHDS staff in promoting the development and academic success of 
our residents. We acknowledge and appreciate the many ways that 
our student leaders and our student staff welcome students, foster a 
sense of belonging and connection, and contribute to their success 
and well-being.

As one of Oregon State University’s auxiliary enterprises, nearly all 
of our funds come from “someone buying what we’re offering,” and 
we work across our department, and with OSU partners as well as 
professional colleagues and vendors, to remain competitive in the 
quality and cost — and affordability and access — of our services and 
products. All of these efforts are in support of our mission. 

As the “home away from home” for nearly eight 
in ten of OSU’s entering freshmen class, as well 
as hundreds of sophomores, and many juniors, 
seniors, and graduate students, UHDS plays a key 
role in helping students feel welcome and con-
nected to our University, and in supporting their 
academic and personal success. We do this with 
a caring and skilled staff who provide services 
and programs to our students. But we don’t do it alone. Our part-
nerships with Academic Affairs, Student Affairs, and administrative 
colleagues and units are essential to our (and our students’) success. 
These include the Austin Entrepreneurship Program in Weatherford 
Residential College in partnership with the College of Business, the 
McNary Honors College residence, and academic partners in sev-
eral of our other residence halls particularly the LinC residential 
program with the College of Health and Human Sciences in Hawley-
Buxton halls. Our partners in the Educational Opportunities Program, 
Intercultural Student Services, the College Assistance Migrant 
Program (particularly our CAMP Scholar Interns), and Affirmative 
Action and Equal Opportunity were essential to the growth, focus, and 
success of our Diversity Initiative — grounded in our Diversity Values 
Statement — which continues to be a high priority as well as a work 
in progress for us. 

Measures of residential student success include nine years of data that 
demonstrate a higher GPA and freshmen-to-sophomore retention rate 
for students who live on campus as compared to the off-campus and 
all-campus student averages in these areas. There is a growing con-
sensus on campus that a residence hall or an on-campus cooperative 
house is the living environment of choice for freshmen academic suc-
cess and persistence at OSU. We look forward to working even more 
closely with our partners in Student Success and Engagement, the 
Academic Success Center, University Council for Student Engagement 
and Experience (UCSEE) and others to support our students’ academic 
and personal success.

With the launch of our university’s INTO-OSU initiative, staff across 
our department continued to partner with campus colleagues and 
INTO-OSU staff to support this program, including providing office and 

meeting space, as well as logistical support for the INTO-OSU staff, 
and planning for housing and food services for the incoming students. 
UHDS recognizes the strategic and educational importance of INTO-
OSU, and to serving the INTO-OSU students in our existing as well as 
new facilities. In an ambitious furtherance of that goal, OSU, INTO-OSU 
and UHDS broke ground on our largest residential facility ever — an 

international living-learning center on the south 
side of our campus which will open Fall 2011. We 
are also undertaking a major renovation of Arnold 
Dining Center, to be completed by Fall 2010; 
this will enable us to better support the growth 
and success of the INTO-OSU program as well as 
increase our dining choices and services for all 
residential students and guests.

Even with our growth, service enhancements, and increased ef-
ficiencies, we in UHDS are attuned to the myriad challenges we face 
— aging facilities, increased competition in the local housing and food 
service markets, changing demographics in our student populations, 
rising food and utility costs, and high expectations of our students 
and their families. We recognize the need to reallocate significantly 
more dollars and resources to capital (facilities, systems, and build-
ing) improvements in the coming years, and plan to increase our 
capital renewal allocation by $1 million each year for the next five 
years. We also see in these challenges unique opportunities, and we 
are preparing ourselves — through individual and collective profes-
sional development, training, system and process improvements, and 
collaborating even more closely with our campus and community 
partners — to meet and take advantage of them. UHDS is a learning 
organization, and our planning and decisions will be guided by what 
we discern through our assessment programs and benchmarks. 

This is an amazing time for our University, and UHDS. I thank all of our 
staff, student leaders, and OSU and professional partners for the many 
ways in which you foster the success of UHDS — and more importantly 
the success of the students and others we serve — and I look forward 
to continuing to serve and learn with you. The journey ahead will take 
us through territory both familiar and uncharted, but I believe it will be 
a journey rich in learning and accomplishment as well as in individual 
and collective joy.

Gratefully and sincerely,

 

Tom Scheuermann, Director,
University Housing and Dining Services

“As the ‘home away from home’ 
for nearly eight in ten of osu’s 
entering freshmen class, as well 
as hundreds of sophomores, 
and many juniors, seniors, and 
graduate students, uhds plays a 
key role in helping students feel 
welcome and connected to our 
university, and in their academic 
and personal success.” 

“Even with our growth, service 
enhancements, and increased 
efficiencies, we in uhds are 
attuned to the myriad challenges 
we face.”
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Mission, strategic goals, and vision
Mission
The mission of University Housing & Dining Services is to provide hous-
ing and dining environments through facilities, programs, and services 
that support the academic and personal success of our residential 
students and other OSU community members.

statement of strategic goals
Goal 1: To Promote Student Development and Academic Success
Goal 2: To Foster Staff Development and Success
Goal 3: To Enhance Stewardship of Resources and Facilities
Goal 4: To Strengthen Alignment with OSU Mission and Synergy with 

University Partners

values
As a department, the staff members have embraced and adopted the 
community principles outlined by OSU’s Campus Compact of being 
Open, Just, Caring, Disciplined, Purposeful, and Celebrative.

To gauge a more personal reflection of department values the question 
was asked, “In your opinion, what are the top three (3) values, 
qualities and/or behaviors that are most highly regarded by members 
of UHDS?” UHDS staff responded with the following themes:

 Dedication Openness 
 Compassion Excellence
 Creativity Service
 Inclusion Experimentation
 Curiosity Aesthetics
 Humor (Tending To Zaniness) Alignment
 Persistence Professional Development
 Patience

vision
In 2009-2010, the leadership members of University Housing & Dining 
Services revisited their conversation about the department’s collective 
vision.  Living in UHDS facilities, dining in the eateries, and engag-
ing with the programs have a positive impact on the vast majority of 
students and other clients using UHDS services.  What the leadership 
members continued to wrestle with was the unifying central themes 
that articulate the department’s aspirations.  In the meantime, they 
used the strategic goals as a framework for an in-depth vision which 
served as a tool to stimulate conversation, dialogue, and debate, as 
well as a shared vision.  
For more information contact 
Eric Hansen (Eric.Hansen@oregonstate.edu).

PriDe initiative
customer service Philosophy
Presentation: Send a message of pride in your presentation
responsiveness: See interruptions as meaningful interactions
individualized Attention: Create an opportunity for a future interaction
developed Systems: Perform promised service dependably and accurately
Execute our Mission: Ensure we provide the #1 choice for housing and dining

Diversity initiative
University Housing & Dining Services staff members foster, support, 
and advocate for an increasingly inclusive environment and commu-
nity through understanding, enhancing, promoting, and celebrating 
the uniqueness of our student residents and department staff. 
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Fall Applications

A year by year Percentage
comparison of new Freshmen Living in UHDs Facilities

Percentage of New Freshmen Housed by UHDS

In alignment with overall OSU enrollment growth, UHDS saw a significant increase in applications for the residence 
halls and cooperatives over previous years. At the first occupancy report for the year, the total occupancy was 202 
more students than the same time in the previous year representing a 7.97% increase.

osU & UHDs enrollment and 
occupancy by race and ethnicity

in Fall 2009 osU experienced: 

 { Increased numbers in student enrollment for all 
demographics based on race and ethnicity, with the 
exception of African American/Black students, for whom 
enrollment remained level. 

fall 2005 fall 2006 fall 2007 fall 2008 fall 2009
African American/Black-OSU 284 275 297 321 321
American Indian/Native Alaskan-OSU 253 245 248 256 292
Asian/Asian-American/Pacific Islander-OSU 1,495 1,554 1,637 1,719 1,905
Hispanic/Hispanic-American/Latino-OSU 695 732 793 911 1,024
Non-US Citizen/International-OSU 904 897 928 988 1,120
White/European American-OSU 14,331 14,025 14,015 14,184 15,181
Other-OSU 1,274 1,634 1,835 1,941 2,126

African American/Black-UHDS 64 60 64 49 61
American Indian/Native Alaskan-UHDS 51 39 36 46 51
Asian/Asian-American/Pacific Islander-UHDS 347 379 368 387 408
Hispanic/Hispanic-American/Latino-UHDS 129 155 195 200 195
Non-US Citizen/International-UHDS 148 140 118 178 335
White/European American-UHDS 2,498 2,429 2,396 2,480 2,628
Other-UHDS 235 342 413 334 248

African America/Black

American Indian/Native Alaskan

Asian/Asian-American/Pacific Islander

Hispanic/Hispanic-American/Latino

Non-US Citizen/International

Other

OSU Enrollment by Ethnicity
Minus White/European Americans

in Fall 2009 UHDs housed:

 { An increased percentage (15-19%) of the total enrollment for 
African American/Black students

 { An increased percentage (18-30%) of the total enrollment for 
Non-US Citizen/International students

 { A decreased percentage (18-17%) of the total enrollment for 
American Indian/Native Alaskan students

 { A decreased percentage (23-21%) of the total enrollment for 
Asian/Asian American/Pacific Islander students

 { A decreased percentage (22-19%) of the total enrollment for 
Hispanic/Hispanic American/Latino students

 { A decreased percentage (17-12%) of the total enrollment 
for those students who identified as Other (Note: Includes 
multiple ethnicities, declined to respond, no information etc.)

UHDS Occupancy by Ethnicity
Minus White/European Americans
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student Profile
Fall 4th Week

 fall 2005  fall 2006  fall 2007  fall 2008  fall 2009 
Percentage of New Freshmen housed by UHDS 75.3% 76.7% 78.8% 78.7% 78.4%
Percentage of Total Freshmen housed by UHDS 59.5% 62.6% 62.5% 61.5% 61.6%
Percentage of Total Enrollment housed by UHDS 18.5% 18.8% 18.9% 19.1% 19.2%

Percentage of Students Housed by UHDS

Percentage of New Freshman

Percentage of Total Freshman

Percentage of Total Enrollment
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Promoting student Development 
& Academic success

Academic initiatives
Academic success center (Asc)
This year Residential Education and the Academic Success Center 
piloted a program designed to assist residents in their academic 
pursuits within their residence halls. The ASC sent writing assistants 
to Hawley-Buxton and Poling residence halls once a week for three 
hours, thereby reducing the distance between students and tutoring 
help and removing the barrier that seeking out resources can often 
create. The program experienced such success that it will expand to 
include all halls and co-ops for 2010-2011.

retHinK
Academic programs are a staple for Residential Education, and RAs 
all over campus put in requests for programs about study tips, note 
taking, and time management multiple times per year. Though these 
programs are needed, it must be admitted that attending a program 
about study tips doesn’t necessarily cause extreme excitement. 
With this awareness, Jason Kniss, Graduate Assistant, developed a 
series of academic programs with an appealing approach and title, 
RE-THINK. The program offered a selection of workshops which were 
implemented during points in the year and the term where their 
content was most helpful. All workshops focus on mindfulness and 
skill building, while encouraging participant interaction. 

Ucsee
As the University, through the OSU Student Engagement Initiative, 
works to revise the BaccCore and revitalize the undergraduate student 
experience to focus on engagement and persistence, the Faculty 
Senate established the University Council for Student Engagement and 
Experience (UCSEE). The UCSEE was charged with proposing “cohesive 
learning and engagement opportunities for OSU undergraduate 
students from their first year through graduation.” The work of the 
committee covers a two year period. In 2009-2010 the group focused 
its efforts on researching best practices, early intervention based 
on attendance, and high impact experiences. Linda Kasper, UHDS 
Associate Director, served on the UCSEE committee and played an 
essential part in exploring the role of housing staff in the academic 
success of students. In a day-long seminar, Linda, living learning part-
ners, Susie Brubaker-Cole , Associate Provost for Academic Success 
and Engagement, and academic advisors reviewed the contributions 
to academic success that Residential Education currently makes 
and explored new possibilities. In October 2009, Linda attended the 
ACUHO-I Living Learning Programs Conference to gather new informa-
tion and strategies. Finally, Residential Education began the work of 
shifting RA responsibilities to accommodate an increased emphasis on 
engaging with residents around academic success. 
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On April 21st, 2010, over a year’s worth of work came to fruition 
as Cooper’s Creek BBQ, a new restaurant concept focused on 
bold, spicy, flavorful meats, and southern-style food, opened in 
Marketplace West. Those who attended the grand opening enjoyed 
the sounds of DJ Hes and sampled smoked meats. Many months of 
research, taste testing and planning went into the food they were 
tasting and the atmosphere they were experiencing…

Feeding people involves more than simply providing the building 
blocks of nutrition. We all have foods that excite us, that we crave, 
or that comfort us. Variety makes eating more than simply a physical 
function of our bodies; it becomes an experience of preference, an 
indulgence in taste, and an experience of home.  Part of creating 
welcoming dining environments is providing food choices for 
students that incorporate a wide variety of foods to engage the 
preferences, cravings, and comfort foods of all. Because of that, the 
UHDS Diversity Initiative works with students and staff to develop 
events and menus that help foster welcoming spaces for all students.  
The Journey through Culture and Cuisine series supports that effort 
and Soul Food Café, a part of the series, is the seed from which 
Cooper’s Creek BBQ grew.

For three years, Soul Food Café, an event honoring Black History 
Month and the African-American culture and co-sponsored by the 
Lonnie B. Harris Black Cultural Center, the Black Student Union, 
and the Ujima Education Office, had been an enormous success 
with about 800 guests in attendance. Guests were consistently 
impressed with the culinary range of the dining staff and celebrated 
the authenticity of the food. UHDS found that the menu fulfilled some 
of the comfort food cravings of OSU’s African-American student 
population. The positive feedback, the importance of supporting an 
underrepresented culture on-campus, as well as the void of any 
other soul food restaurant on campus or in the Corvallis area, fueled 
the movement toward an on-going restaurant.

The Cooper’s Creek BBQ branding group, composed of 
representatives from Dining, Catering, Conferences, and Marketing, 
Assessment, Communications, and Diversity, (MACD), began broadly, 
focusing on how the brand should be positioned and what type of 

barbecue cuisine should be featured. Not surprisingly, many of the 
Cooper’s Creek menu items came from the popular Soul Food Café 
menu. The group researched smoked meats from different barbecue 
regions and interior design for upscale barbecue restaurants. They 
combed through soul food cookbooks to compare recipes and learn 
about vegetarian options. 

With the research done, it was clear that the smoked meats would 
focus on traditional Carolina, Memphis, Kansas City, and St. Louis 
barbecue styles and that vegetarian items such as tofu jambalaya 
and grilled vegetables would ensure that vegetarians and vegans had 
an option each day. It was then time to test recipes, check into local 
availability of meat and produce, and create recipes that could be 
produced in large batches without impairing their quality or deviating 
from the recipe’s traditional roots. In order to ensure that the menu 
items would please the dining guests, the group conducted taste 
tests and focus groups with OSU community members and fine-
tuned any recipes that needed adjustment.

With the recipes and restaurant established, Cooper’s Creek BBQ 
opened. In an event sponsored by the Lonnie B. Harris Black Cultural 
Center, the Black Student Union, and the Ujima Education Office, 
a large crowd gathered to sample the new flavors offered in the 
dining center. Students and staff continue to be drawn to Cooper’s 
Creek BBQ by the bold, flavorful, and authentic menu options that 
demonstrate that eating, though certainly about fueling the body, is 
also about experience, taste, and comfort.

“soul food café…is the seed from which 
cooper’s creek bbQ grew.” 

cooper’s creek: engaging Diverse student tastes
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gPA report for 2009-10 Academic year
Freshmen Only

fall term winter term spring term Accumulative

All soc* All soc All soc All soc
UHDS 2.84 2.73 2.83 2.70 2.94 2.87 2.89 2.76
Off campus 2.64 2.68 2.25 2.31 2.90 2.92 2.65 2.68
All Campus 2.76 2.71 2.73 2.63 2.93 2.88 2.80 2.74

All Residents
All Halls 2.88 2.75 2.91 2.77 2.95 2.85 2.91 2.79

Co-ops
All Co-ops 2.99 3.00 3.03 2.84 3.06 2.91 3.03 2.91

Family Housing
Orchard Court 3.14 3.31 3.08 2.97 2.94 3.02 3.05 3.12

*SoC=Self-Identified Students of Color

First year retention rate for Fall term 2009 

*Cohort=First-year, full-time, degree-seeking undergraduate 
First term attendance is summer or fall term for the appropriate year. 
Full-time is defined as 12 or more credit hours.
Retention rate is defined as fall term to fall term.
Source: Office of Academic Planning and Assessment, (2/8/2010)

All Students of the Cohort*
gender fall term 2008 cohort returned in fall term 2009 rate
Female 1,422 1,165 81.9%
Male 1,584 1,318 83.2%
total 3,006 2,483 82.6%

Ethnicity fall term 2008 cohort returned in fall term 2009 rate
American Indian/Alaskan Native 42 34 81.0%
Asian or Pacific Islander 324 275 84.9%
Black, African Am,Non-Hispanic 39 32 82.1%
Hispanic 169 136 80.5%
NonResident Alien 47 43 91.5%
Other 252 199 79.0%
White, Non-Hispanic 2,133 1,764 82.7%
total 3,006 2,483 82.6%

UHDS Students of the Cohort
gender fall term 

2008 cohort
returned 
in fall 
term 2009

rate

Female 1,207 995 82.4%
Male 1,255 1,050 83.7%
total 2,462 2,045 83.1%

Ethnicity fall term 
2008 cohort

returned 
in fall 
term 2009

rate

American Indian/Alaskan Native 32 26 81.3%
Asian or Pacific Islander 264 223 84.5%
Black, African Am,Non-Hispanic 33 27 81.8%
Hispanic 142 113 79.6%
NonResident Alien 27 24 88.9%
Other 210 165 78.6%
White, Non-Hispanic 1754 1467 83.6%
total 2,462 2,045 83.1%

Non-UHDS Students in the Cohort
gender fall term 

2008 cohort
returned 
in fall term 
2009

rate

Female 215 170 79.1%
Male 329 268 81.5%
total 544 438 80.5%

Ethnicity fall term 
2008 cohort

returned 
in fall term 
2009

rate

American Indian/Alaskan Native 10 8 80.0%
Asian or Pacific Islander 60 52 86.7%
Black, African Am,Non-Hispanic 6 5 83.3%
Hispanic 27 23 85.2%
NonResident Alien 20 19 95.0%
Other 42 34 81.0%
White, Non-Hispanic 379 297 78.4%

total 544 438 80.5%

3.2

3.0

2.8

2.6

2.4

2.2

2.0
Fall Term Winter Term Spring Term

UHDS and Off Campus GPAs by Term

UHDS Off Campus
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During the 2009-2010 academic year, three Resident Directors (RDs) 
decided to go the extra mile for their residents. Jill Childress, Jacelyn 
Keys, and Alicia Petersen were all RDs of residence halls that housed 
primarily first-year students and had no specific academically themed 
communities. They wanted to create an intentional method for 
connecting students to academics. When Jill called Jacelyn to float the 
idea, she found that Jacelyn had been thinking along the same lines 
and had already spoken to Jason Kniss, Student Program Assistant for 
Academic Success and Engagement. 

After initial brainstorming and outlining the intended program, the 
four introduced the Beaver TRACS pilot program to Callahan, Finley, 
and Poling Halls. The group set out to create a program that would 
assist students in transition by connecting them to staff and resources. 
It was because of this that the group came up with the TRACS name 
which stands for Transitions, Readiness, Academics, Connectedness, 
and Success.

A group of 12 students elected to be part of the cohort through an 
application process. The participants were asked to commit to two or 
three evenings per term for programming and were equipped with 
binders for collecting wisdom about note taking, time management, 
and other academic skills, as well as a section for work they were 
particularly proud of that could someday be a part of a portfolio. 

Each quarter the cohort attended programs on topics such as midterm 
prep, general academic success support, and information presented 
by guest speakers like Career Services employees. At midterms each 
RD invited the participants from her building to join her for coffee for 
a check in. Throughout the process the planners sought feedback, 
sometimes in the form of one minute papers to see what the partici-
pants were thinking.  Jill emphasized, “We wanted it to be a process 
they were participating in and not something that was happening to 
them.” The planners worked to keep sessions engaging. At one point, 
around midterms, the students were asked to write down resources 

available to them that could assist them through midterms on sheets 
of paper. They used the papers in a team building exercise where they 
had to work to get all participants across a “lava river” in a certain 
pattern. Metaphorically, they were using their resources together to 
overcome a challenge.

The Beaver TRACS program was studded with interac-
tions that emphasized bonding activities. At the begin-
ning of winter term the cohort met at Dixon Recreation 
Center to participate in a low ropes team building 
activity facilitated by a College Student Services 
Administration graduate student and former challenge 
course facilitator. The team building exercises were 
followed with a discussion of learning styles. The fa-
cilitators had hoped that the cohort would bond and were pleased to 
see them elect to go out to dinner with each other after the program 
had ended.

Beaver trAcs: supporting students, cultivating Leaders

At the closing dinner, students debriefed what they had learned 
and how the program had benefitted them. They talked about being 
connected to others and being connected to a RD on campus. They 
celebrated that these connections would follow them into their second 
year. Indeed, more than that followed them. Many of them emerged 
as leaders. Three of the cohort went on to become RAs and another 

is now active in his fraternity. Jill shared that during 
student leader nominations, she nominated each of 
the participants because she had a chance to get to 
know them well and understand their desire to lead.  
Jill explained, “academics isn’t separate from life, but 
part of your life as a college student.” This program 
underscores “the role a residential hall plays in 
supporting an academically successful student” and it 

seems that she, Jacelyn, Alicia, and Jason, through their understand-
ing of the support that residential communities can provide, made a 
positive impact on the Beaver TRACS students.

“Academics isn’t separate 
from life, but part of your 
life as a college student.”

-Jill Childress, 
Callahan Resident Director
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Managing Difficult and courageous conversations
For the second year in a row, UHDS, in partnership with facilitators 
from Student Affairs and Academic Affairs, offered Managing Difficult 
and Courageous Conversations (MDACC). During the 2009-2010 
series, 39 participants from all UHDS units and several campus 
partners, attended the program. The series, developed by Daryl Dixon 
of Diversity Resource Group in collaboration with several UHDS staff, 
takes participants on a journey of self-exploration and prepares 
them for managing, working through, and finally engaging in difficult 
conversations, specifically with regard to race/ethnicity, religion and 
sexual orientation. Although the three topics were decided for their 
social impact and level of fear individuals report having in regard to 
talking about these issues, the series is meant to promote the active 
engagement of all issues of diversity. 

This series is designed to enable professional faculty, classified staff, 
and graduate teaching assistants to freely discuss their own journey 
without the presence of students. Participants are encouraged to use 
these skills in order to model their ability to engage in difficult con-
versations to the students and student staff they influence. Attendees 
participate in two hour sessions, which take place once a month for 
eight months. The first five sessions include ways to prepare oneself 
to have a difficult conversation. Session topics include: identity, 
knowledge, understanding, acceptance, and behavior. The last three 
sessions give participants an opportunity to practice their skills on 
three topics including, race/ethnicity, sexual orientation, and religion.

Facilitators work hard to engage participants throughout the eight 
month process. Those who attended reported that they felt deeper 
connections with their colleagues and they wanted to continue these 
essential conversations. An excerpt from the proposal written by Daryl 
Dixon, Curriculum Developer, describes the driving ideals behind the 
MDACC program perfectly:

“In his renowned, ‘I Have a Dream’ speech, Dr. Martin Luther 
King, Jr. stated, ‘I have a dream that my four little children will 
one day live in a nation where they will not be judged by the 
color of their skin but by the content of their character.’ This 
is arguably the most quoted phrase from that historic speech. 
In our very diverse society, most people would agree that this 
is an ideal goal. However, today our society still struggles with 
the issue of race and it has become a very difficult subject 
to discuss. We believe that in the same speech, Dr. King also 
described a process that would lead to the elimination of judg-
ing based on ‘skin color.’ Dr. King stated, ‘I have a dream that 
one day on the red hills of Georgia, the sons of former slaves 
and the sons of former slave owners will be able to sit down 
together at the table of brotherhood.’ Achieving ‘the dream’ 
requires diverse people coming to ‘the table’ to have conver-
sations that might be difficult. It is our desire to collaborate 
and create a platform for these conversations.”

Fostering staff Development 
& success

MDAcc Partners

 { Office of Affirmative Action and 
Equal Opportunity

 { Student Leadership and Involvement
 { Center for Leadership Development
 { Student Affairs
 { Intercultural Student Services
 { Equal Opportunities Program
 { Student Health Services
 { Disability Access Services
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UHDs regional and national Leaders
UHDS employees are active in professional organizations and give time in service of organizations 
beyond UHDS and OSU.

 { Professional Standards Institute ACUHO-I
 David Craig and Linda Kasper

 { Board of Advisors for Corvallis and Philomath High School Culinary Program 
 Rich Turnbull

 { National Association of College and University Food Services (NACUFS) Board Plan Forum
 Chair-Rich Turnbull

 { NACUFS National Benchmarking Committee 
 Rich Turnbull

 { NACUFS Nutrition Committee
 Chair-Tara Sanders

 { Northwest Association of College and University Housing Officers (NWACUHO)
 Newsletter Editor-Brian Stroup
 President-elect, President-Josh Gana
 State representative for Oregon-David Craig

 { Pacific Affiliate of College and University Residence Halls (PACURH)
 PACURH Regional Advisor-Shelly Clark

 { Attorney General Sexual Assault Taskforce for the State of Oregon
 Scott Etherton

 { Benton County Public Health Planning Advisory Council
  Health Care Practitioner Representative-Tara Sanders

 Vice Chair-Josh Gana

 { National Association of Student Personnel Administrators (NASPA) Region V Advisory Board
 Faculty Liaison-Tom Scheuermann

student Affairs service Award Winners
Each year the Division of Student Affairs honors colleagues who demonstrate excellence in service to students, colleagues, and the University 
community at the Service Awards Celebration. This year two UHDS employees were Service Award recipients.

traci Melton
Assistant Manager, McNary Dining Center

According to her colleagues, Traci Melton sets the bar high with her 
efforts in the workplace and the community. One colleague referred 
to her as “superwoman” because she accomplishes an enormous 
amount while remaining calm, caring, and professional. 

Traci is a mentor to many and an expert at what she does. As 
assistant manager for McNary Dining Center, she helps students and 
staff find both professional and personal success. One person said 
“she has been a great mentor and has helped me reach and exceed 
any expectations for me and my job.” With change all around, Traci 
has been described as the glue that holds things together and keeps 
things moving forward.  

Traci runs Boardwalk, Raintree, Calabaloo’s, and Main Squeeze which 
are all very successful. She is the head of the customer service 
committee. Whatever it takes to keep the staff and customers’ needs 
met and the dining center running smoothly, she does. Traci steps 
in for missing staff members, helps in the bakery, washes dishes, 
wipes tables, runs the cash register, and helps plan and put on special 
events. She is known for going the extra mile. 

Not only does Traci give her all at work, she supports the community 
as well. Traci is involved with the annual food drive, The Giving Tree, 
CARDV, Vina Moses, and she coaches youth softball. Traci genuinely 
cares for other people and it shows in all aspects of her life. 

Traci brings a positive attitude to everything she does and is said to be 
the heart and soul of the dining center. 

Jennifer viña
Assistant Director for Marketing, Assessment, Communications, 
and Diversity

Jennifer Viña brings an ethos of professionalism, compassion, and 
creativity to her work. She goes above and beyond, wears a smile, and 
never expects anything in return. Student staff know her as “Mama 
Viña.” She always has time to make a connection and to support 
students and colleagues. She has high expectations for herself, her 
peers, her staff, and her supervisors.

Jennifer is known around campus through her involvement in numer-
ous campus activities, events, and committees. Jennifer represents 
UHDS at prospective student events, she has served as an advisor and 
internship supervisor for the CAMP Scholar Internship (CSI) Program, 
and she serves as an OSU Faculty Senator representing Student Affairs. 
Her committee work is extensive including: UHDS Diversity Initiative, 
Managing Difficult and Courageous Conversations Curriculum, Student 
Leaders in Community, Best Practices of Hiring and Retaining Qualified 
Professionals, Cultural Cuisine, Relationships with Colleagues Support-
ing Traditionally Underrepresented Groups, Pathways for Traditionally 
Underrepresented Students, UHDS Core Operations Team, UHDS 
Sustainability Initiative, Centro Cultural César Chávez Advisory Group, 
Sí Se Puede Student Outreach Program, Kaleidoscope of Colleges & 
Cultures Work Group, Student Affairs Communications Group, and the 
Student Affairs Assessment Council. 

To Jennifer, everyone’s story matters. One colleague said this of her 
work “Jennifer has helped create a socially just and celebrative culture 
where the dignity of every individual is joyfully affirmed and where 
equality of opportunity is vigorously pursued.” Another colleague 
shared a story about a time when a Latino family was standing 
off to the side at a prospective student event and Jennifer quickly 
approached them and engaged them in conversation. Those standing 
nearby saw relief and happiness in their faces when they were 
welcomed and put at ease. This is the everyday Jennifer. 
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Points of Pride
UHDS believes in recognizing the accomplishments of the faculty, 
staff, and students who do the work of the department. Below are 
examples from 2009-2010.

 { Peggy duncan, Administrative Operations Coordinator, Kathryn 
magura, Assignments & Systems Manager, and gordon stratton, 
Analyst/Programmer, presented on Tillikum, UHDS’s open 
source housing information management system, developed 
by Gordon, at the Association of College and University Housing 
Officers — International Business Operations Conference in 
Columbus, Ohio.

 Carol Lenz recognized the entire bing’s staff for their exemplary 
service during the months of September and October. They put the 
PRIDE Pillars into action as a team with record sales and service.

 { shelly clark was elected the new Pacific Affiliate of College 
and University Residence Halls (PACURH) faculty advisor. The 
PACURH region represents Residence Hall Associations from 
Alaska, British Columbia, Washington, Oregon, California, 
and Nevada. Shelly presented her bid and answered a variety 
of questions at the last regional conference in Bellingham, 
Washington to about 200 voting delegates.

 { Kathie grimes, UHDS Plumber, won the UHDS prize package 
for OSU’s University Day in September, which included tickets 
to each of the UHDS cultural dinner events. Kathie generously 
donated two of the tickets to Taste of the Mediterranean to 
an Orchard Court family, so they would be able to attend the 
dinner event. We applaud Kathie’s generous spirit.

 { The uhds dining and culinary team in collaboration with 
the uhds diversity initiative and the community relations 
facilitators hosted the Taste of the Mediterranean: a Journey 
through Culture and Cuisine on Nov. 18. It was highly success-
ful with nearly 800 guests in attendance. Praise from guests 
ranged from, “that was the best cultural cuisine event UHDS has 
hosted” to “What a great way to Celebrate International Week 
events — great job, UHDS” and “I’m stuffed — fantastic food!” 

 { Kathryn magura, Assignments & Systems Manager, was 
published in the National Association of Student Personnel 
Administrators Tech Tools, a forum dedicated to technology 
information and resources for the Student Affairs Community. 
Her article was entitled, “Interactive Web Portals Provide a New 
Level of Service to Students.”

 { viki dimick, UHDS Assistant Director for Human Resources, 
was asked to join the President’s Commission on the Status of 
Women. The Commission is appointed by the President to actively 
advocate and promote a positive climate for all university women 
students, staff, faculty, and administrators. Viki was selected as 
someone who could bring “her professional and networking goals 
and her HR expertise” to the Commission’s efforts.

 { dan larson, Associate Director of UHDS, was recognized with 
the prestigious Northwest Association of College and University 
Housing Officers (NWACUHO) David B. Stephen Award. This award 
recognizes a member of NWACUHO who, over their years of ser-
vice, has provided outstanding contributions to the association. 

 { Josh gana, Assistant Director of Operations and Facilities, and 
rick goranflo, INTO-OSU Accommodations Coordinator, were 
recognized for presenting a “Top 5 Best Program” presentation 
at the NWACUHO conference: “Internationalizing OSU Housing 
through a Unique Partnership.”

 { brian stroup, Area Complex Director, presented a NWACUHO 
program session entitled, “Millennials Working Among Us;” dan 
larson presented “Process Tools for Realizing a True Live/Learn 
Center;” dawn snyder, Bloss Hall Director, victor santana-mel-
goza, Multicultural Resource Coordinator, and willie morgan, Area 
Complex Director, presented “Curiosity, Exploration, and Invest-
ment: Developing a Social Justice Education Program that Works 
for Your Students;” and dawn snyder presented “Bold Changes: A 
Collaborative Outcomes-Based Approach to RA Training.”

 { Josh gana began his term as President of the Board of Directors 
for NWACUHO. Also serving on the board from OSU are dave 
craig, Assistant Director of Residential Education, Oregon 
Representative, and brian stroup, Newsletter Editor.

 { Jason Kniss, Poling Hall Director, was offered a position with 
Teach for America Teaching Corps in Minneapolis/St. Paul, 
Minnesota for the next two years. 

 { rockne roll, student assistant in Operations and Facilities, 
was one of only 13 students nominated for the OSU Student 
Employee of the Year Award for his exceptional customer 
service in the UHDS Central Office.

 { victor santana-melgoza, Multicultural Resource Coordinator, 
had an article accepted by the national magazine, The 
Hispanic Outlook in Higher Education. The article is entitled, 
“Deconstructing the Myth of the Pan-Latino Experience,” and 
was included in the July 12, 2010 edition.

 { nate nerenberg, Halsell Resident Director, was recognized by 
the Pacific Affiliate of College and University Residence Halls as 
the regional Advisor of the Month for January 2010. 

 { nathan mcclure, OSU Catering Chef, was featured in April’s 
edition of Food Management Magazine for his Oregon sourced 
dark cherry signature sauce.

 { traci melton, McNary Dining Retail Sales Manager, and 
Jennifer viña, Assistant Director for Marketing, Assessment, 
Communications, and Diversity (MACD), were awarded the 2010 
Student Affairs Service Award for their service to University 
Housing & Dining Services, the Division of Student Affairs, and 
campus community.

 { lyle leaming, Assistant Director-Fiscal Manager, was presented 
with the 2010 Boss of the Year award by the Association of 
Office Professionals.

 { shakoda hill, Chef de Cuisine, Joyce hurlbutt, Marketplace 
West General Manager, and Jeff lamagra, Assistant Director for 
Culinary Development, were featured in a “top of the trends” 
article in the National Association of College and University Food 
Services (NACUFS) magazine, Campus Dining Today, for their 
development work of Cooper’s Creek BBQ.

 { tara sanders, Registered Dietitian, had an article published in 
Campus Dining Today about the growth of wellness efforts on 
campuses and how public health policies and efforts to reduce 
the rate of obesity may require notable changes in food service 
operations in the coming years. Tara also presented the content 
of this article at the regional NACUFS conference in Fort Collins, 
Colorado in March.

 { willie morgan, Area Complex Director and Finley Hall Resident 
Director, victor santana-melgoza, Multicultural Resource 
Coordinator, and dawn snyder, Bloss Hall Resident Director, 
presented at the American College Personnel Association 
On The Road Conference in May about the Building Inclusive 
Communities (BIC) and Beyond BIC workshops. The title of 
their presentation was “Building a Foundation: Social Justice 
Education for Student Leaders.”

UHDS staff were recognized on 
average twice per day last year with a 
Pillar of PRIDE — with approximately 
600 pillars submitted in recognition of 
excellent customer service.

Resident Assistant GPA by Term
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enhancing stewardship of 
resources & Facilities

In response to new challenges, the Department Leadership Team 
worked to refocus the department within a new context. The following 
document was distributed to provide stakeholders with a full picture 
of the department’s efforts and direction. Additionally, the Leadership 
Team provided opportunities for feedback about Focusing + Investing 
for the Future.

University Housing & Dining Services’ primary mission is to assist 
students in their transition to the college environment, and to foster 
their academic and personal success. We have talented and caring 
staff members who believe that in addition to being a business and 
providers of excellent services, we are educators, mentors, partners, 
and advisors. Our Department Leadership Team has identified key 
challenges to our being able to continue to achieve our mission over 
the long term. In an effort to remain strong and sustainable into the 
future, we will need to focus, prioritize, and invest even more in 
ourselves and our facilities. Below are our primary challenges and 
expected outcomes of our focusing + investing process.

challenges

 { Increased Cost of Education: College in general, and UHDS 
specifically, have become unaffordable for a greater number of 
students and their families. 

 { Challenging External Financial Climate: We are experiencing 
significant financial challenges at our University, our state, nation, 
and even internationally. 

 { Increased Cost of Doing Business: Although revenue has increase 
modestly, the increases in our operations costs have outpaced 
revenue in many areas of the operating budget (e.g., food, utili-
ties, student wages, employee benefits). 

 { Reduction in Reserves: In the FY09 budget, we ended with only 
a small balance forward, and our reserves are now funded at or 
near the minimally-required level.

 { Additional and Significant Deferred Maintenance and Capital 
Renewal to Address: Even given the significant capital investment 
(over $75 million since 1996), we have huge financial challenges in 
maintaining, refurbishing, and expanding our facilities.

 { Long-term Sustainability: Although our department has many 
strengths, if we continue as we are currently structured and 
focused, we run the risk of becoming an unsustainable operation 
in the future. 

expected outcomes of  Focusing + investing

 { Identify and invest $6+ million annually in capital projects, 
maintenance, and capital renewal

 y Focus on priorities; align staff to achieve them
 y Budget Reallocation
 y Revenue Diversification

 { Develop more efficient and effective systems

 { Organize and align our staff, units, and partnerships for long-
term success

 { Improve room and board affordability to customers (incl. 
lower rate increases)

 { Provide exceptional service to students and other customers

 { Clear decision-making indicators (i.e. occupancy, ratios, 
finances, return on investment, break-even points, etc.)

 { Ensure that we continue to develop professionally, 
individually and collectively

 { Be partners and brokers of campus resources/support for 
residential students

 { Serve increasingly diverse student and customer populations

Focusing + investing for the Future
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Facility Upgrades with a sustainability Focus

Facility Project Updates

 { Implemented use of Low VOC paint in all resident 
occupied rooms to enhance indoor air quality.

 { Replaced corridor carpet in Wilson & Callahan with high 
recycled-content carpet. Carpet was installed using a 
glueless process which cuts down on VOCs. It is also 
100% recyclable. 

summer 2009 fall 2010 winter 2010 spring 2010
Cauthorn Hall upgrade Completed
Bloss Hall automated detection system Completed
Finley Hall automated detection system Completed
Weatherford Tile Replacement Completed
Cooperative House Electrical Services Completed
Bloss Hall roof In Progress Completed
Sackett Hall accessible ramp In Progress Completed
Wilson Hall suspended ceiling In Progress Completed
McNary Dining bathroom door In Progress Completed
Oxford column paint abatement and repaint In Progress Completed
INTO-OSU Living Learning Center In Design In Design In Design In Progress
Poling Hall upgrade In Design In Design In Design In Progress
Arnold Dining upgrade In Design In Design In Design In Progress
Wilson Hall digital controls upgrade In Design/In Progress In Progress In Progress
Poling Hall smoke detection hardwire-in house In Design/In Progress In Progress In Progress
Wilson smoke detection hardwire-in house In Progress In Progress In Progress In Progress
Callahan smoke detection hardwire-in house In Progress In Progress In Progress In Progress
McNary Hall roof In Progress In Progress In Progress In Progress
Suppression system design-remaining halls In Design In Design In Design
MPW accessible bathroom doors In Progress In Progress
Orchard Court Window and Door Project In Design In Progress
Oxford Fire Escape Repair In Design In Progress
Sackett Hall exterior restoration On Hold

 { Upgraded exterior lighting at Orchard Court Family 
Housing with energy efficient bulbs controlled by photo 
sensors to minimize unnecessary light use. 

 { Dining Services continued to increase the use of 
compostable to-go containers.

UHDS actively engages in and promotes environmental stewardship through our sustainable business practices, personal choices, and 
educational endeavors.

into-osU: Living Learning center
In the first U.S. partnership of its kind, INTO University Partners, an 
organization based out of the U.K. designed to prepare students for 
university degree courses, and OSU joined together to create new 
educational opportunities for international students, while bolstering 
the number of international students at OSU.  The first INTO-OSU 
students arrived in Corvallis in June of 2009 and their numbers have 
steadily grown. 

From the beginning, UHDS partnered with INTO-OSU staff to house 
INTO-OSU students on campus, and recognized the partnership as an 
excellent opportunity to work toward globalizing the community and 
to create environments ripe for learning about other cultures.  With 
this excellent opportunity and rising numbers of INTO-OSU students, 
it was clear that a new hall would be necessary.

UHDS seized the challenge and in October 2009 began planning 
meetings with INTO-OSU, OSU Facilities Services, Mahlum Architects, 
and, later, Fortis Construction to vision, plan, and develop the INTO-
OSU Living Learning Center. Throughout the visioning process UHDS 
staff focused on their role to provide a high quality living and learning 
environment for the students as well as to create an integrative 
experience in the residential and campus community. With this in 
mind, the planning committee conducted focus groups with University 
stake holders and with international students to ensure their thoughts, 
ideas, and preferences were incorporated into the building. 

The 150,000 square foot facility will house approximately 350 
students in single and double occupancy suites. Seventy percent 
of students housed in the Living Learning Center will be INTO-OSU 
students, while thirty percent will be OSU domestic students. 
Residents will gather in lounges, prepare food in the kitchens, and 

can take advantage of easy access to Peet’s Coffee and Cascadia 
Market on the first floor of the building. Additionally, a multi-faith 
room is designed to welcome all students. 

The Living Learning Center will have an abundance of academic 
space with 26 classrooms as well as a general purpose auditorium. 
Additionally, the offices of INTO-OSU faculty and staff will be housed 
in the center.

Sustainability is always a priority in the work of UHDS. Planners 
were thinking green and are striving for a LEED Gold equivalent for 
the facility. Whenever possible materials with recycled content are 
chosen over those without and all paints and materials are low VOC. 
Additionally, all construction site waste is sorted so materials can be 
reused or recycled rather than thrown away. Dual flush toilets will 
reduce water waste and bioswales will help manage parking and 
landscape runoff. The latest technologies, a tight building envelope, 
and consideration of building position will all help to reduce energy 
waste in heating and cooling.

Fortis Construction broke ground in April 2010. When the building 
is completed for the fall of 2011, students will find a facility that en-
courages living in community, learning, and does it all with reduced 
impact on the environment. 



28 29

The College Assistance Migrant Program or CAMP is an OSU program 
which is funded through a federal grant and was initiated by the Equal 
Opportunities Program (EOP) under academic affairs. CAMP supports 
students with migrant workers in their family or a history of migrant 
work by providing tuition assistance to 30 first year students each 
year. Additionally, CAMP is designed to support these students through 
the transitions into college.  

UHDS and the MACD unit, through partnership with EOP and CAMP, are 
able to provide even more opportunities to CAMP Scholars through the 
CAMP Scholar Internship (CSI) program. The selective program allows 
10 CAMP students to participate in internships throughout UHDS and 
provides assistance with their housing as compensation. UHDS staff 
benefit as well because those who may not have daily contact with 
students, have the opportunity to develop as mentors, supervisors, 
and have the opportunity to work with students directly. 

The CSIs are given additional support through a CSI Mentor. The CSI 
Mentor is a live-in student staff member who has responsibilities in 
academic coaching, listening/advising, and assists with the overall 
direction of the CSI program. Additionally, CAMP and MACD staff are in 
constant contact to ensure that CAMP and the CSI program are aligned. 
CAMP staff participate in the recruitment and selection of students to 
the CSI program, offer advice throughout the year, and influence how 
interns are placed within their internships.  

The students begin in the fall with a six week internship and then move 
on to a 12 week internship through winter and spring terms. During 
the 2009-10 academic year, interns took on a variety of projects. One 

group researched social media and how UHDS could expand its use 
of social media tools. Another group focused on student leadership 
paradigm exploration and created a glossary of diversity related terms. 
The glossary they created was adopted by the Student Leadership 
Institute (SLI) and was featured as a part of the SLI Every Day Leaders 
campaign. Dining offered interns the opportunity to work on the 
promotion of “for a limited time only” offerings and interns working 
with facilities joined in the planning and development of in house 
construction projects. Finally, interns working with nutrition and 
wellness created and implemented surveys that helped UHDS gain a 
broader understanding of the needs of customers related to healthful 
options. The results of their research can be found in the UHDS 
Assessment Data section of this report. 

The CSI program is more than an internship program; the internship 
is a laboratory experience which provides hands-on experience and 
is paired with structured education opportunities. The CSIs frequently 
participate in professional development opportunities provided by 
representatives from student affairs and academic affairs. Each 
winter, CSI students are invited to participate in Racial Aikido, a retreat 
which examines how students from traditionally underrepresented 
populations can navigate a predominantly white institution. At the 
end of their experience as a CSI student, participants synthesize their 
experiences by presenting a capstone project which addresses the CSI 
learning outcomes, their experiences as interns, and their experiences 
in other components of the CSI program.

strengthening Alignment with 
osU Mission & synergy with 

University Partners

cAMP and UHDs: Pairing theory with Practice for 
student success

Eric Hansen was awarded a certificate 
of appreciation by CAMP in recognition 
of his work in developing relationships, 
his effort in the development in the 
CSI program, and his advocacy for the 
creation of leadership pathways for 
underrepresented students.
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UHDs Academic Partnerships

The quality of the out-of-the-classroom experience is an essential measure of success in educating our residential students. UHDS has 
established several cooperative partnerships with academic departments on the OSU campus. With the focus on academic success and 
student retention we believe our Residential Learning/Theme Communities provide students with opportunities for connecting in-class 
learning to our residential education efforts.

Living Learning communities

into-osU

In 2008-2009 INTO-OSU came to the Oregon State Campus and 
brought along an opportunity for University Housing and Dining 
Services to partner with a new campus initiative. In 2009-2010, the 
first INTO-OSU students arrived on campus and the planning became a 
reality. INTO-OSU students were housed in Heckart and Reed Lodges, 
former Cooperative houses that were transformed into INTO-OSU 
teaching and office spaces. West International House expanded its 
focus on providing international experiences for domestic students 
who desire to enhance their global understanding to include INTO-OSU 
Pathway students. Halsell and Bloss Halls also housed INTO-OSU stu-
dents and a new residence hall is in the process of being built.

UHDs Human relations Advisory group

One of the implementation priorities of the UHDS Diversity Action 
Plan is the enhancement of collaborative relationships with 
colleagues supporting traditionally underrepresented groups. 
In October of 2008 the UHDS Human Relations Advisory Group 
was established to review current or proposed UHDS policies, 
procedures, and practices from a culturally inclusive lens and make 
recommendations to the leadership of our department. The group 
provides consultation to the Director of UHDS on issues such as the 
physical and emotional environment, search processes, retention 
issues, and community liaison for communication. 

The individuals invited to serve on the UHDS Human Relations 
Advisory Group were intentionally asked due to: 1) their individual 
perspectives and thinking as leaders and community members, 2) 
their representative roles as those who support students and staff 
from historically underrepresented communities, and 3) their ability 
to be candid with their thoughts and opinions without hesitation 
because their specific departments are not accountable to UHDS in 
terms of staffing or budget.

University Honors College
McNary Honors College Hall

College of Business
Austin Entrepreneurship Program
Weatherford Residential College

College of Health and Human Sciences
LinC-Live Program
Hawley-Buxton Hall

College of Engineering
Peer Coaching Program
Wilson Hall

Academic Success Center
Academic Tutor Program

Number of INTO-OSU Students by Term

The Advisory Group is comprised of various leaders from the OSU 
campus, Corvallis, and Portland community including:

Carl Thomas, Admissions
John Haroldson, Benton County District Attorney
Mamta Accapadi, Dean of Student Life
Jo Alexander, Disability Access Services
Janet Nishihara, Educational Opportunities Program
Larry Griggs, Educational Opportunities Program Emeritus
Kurt Peters, Ethnic Studies and Native American Studies
Donna Champeau, Health and Human Sciences
Lisa Hoogesteger, Healthy Campus Initiatives
Allison Davis White-Eyes, Intercultural Student Services
Steven Leider, Intercultural Student Services
Gustavo Martinez-Padilla, Intercultural Student Services
Sandy Tsuneyoshi, Intercultural Student Services
Earlean Wilson Huey, Intercultural Student Services
Ann Schauber, Interdisciplinary Studies Emeritus
Rachael Weber, International Programs
Roni Sue, Office of Affirmative Action
Eric Alexander, Student Leadership Development
Eric Hansen, University Housing & Dining Services 
Tom Scheuermann, University Housing & Dining Services

Fall 2009 Winter 2010 Spring 2010

240

230

220

210

200

190

180

170



32 33

UHDs Assessment Data
Throughout the year UHDS collects a variety of data in order to 
enhance decision making processes. The following are key data points 
from 2009-2010 that informed our efforts.

On average, Dining Services 
serves one guest every six 
seconds 12 hours a day 365 
days a year. 

Assessing Food Preferences
UHDS is committed to creating dining environments that promote health and encourage healthy eating. This year two efforts in particular pursued 
that vision.

Menu Labeling 
The state of Oregon passed legislation for menu labeling effective 
January 2010 which required calorie posting at restaurants with 15 
or more outlets. In the fall 2009, UHDS posted calorie information at 
Calabaloo’s in an effort to educate customers on the calorie content 
of menu options that are traditionally calorie dense and provide that 
information in a way that aligns with statewide and national trends. 
Sales analysis revealed a correlation between an increase in sales of 
turkey, chicken, and vegetarian burgers and posting of calorie labeling. 
To further assess the impact of the menu labeling an online survey was 
sent to all residents in spring 2010.

Out of 115 responses:

 { 62% used calorie information to make a decision about 
what to eat.

 y 37% stated they would be impacted slightly if calorie 
labeling was removed. 

 y 49% stated that removing calorie information would 
have “great impact.” 

 y Only 6% stated there would be “no impact”.
 y 85% would have liked to see changes, such as smaller 

portion sizes or lower calorie content, made on the 
menu as a result of the information they gained from 
calorie labeling.

In response to survey feedback, several recipes at Calabaloo’s were 
modified to reduce the portion size/calories and a fresh green salad 
was added to the menu.

students Look for Healthier options
According to a 2010 National Association of College and University 
Food Services (NACUFS) survey, quality foods being served in dining 
centers is a driving consideration for prospective students when 
considering where to attend college. Over 1/3 of those surveyed 
are looking for foods that are natural, seasonal, organic, and have 
“functional” health promoting benefits. 

In a 2008 NACUFS Benchmarking Survey, 84% of OSU UHDS 
residents stated that a variety of healthy choices and nutritional 
content is important and 51% indicated vegan and vegetarian 
options are important. 

In response to these trends and overall mission to promote health, 
UHDS distributed a survey within the dining centers in March 2010 to 
explore the demand for a concept committed to healthy, sustainable 
fare, as well as options for those with special dietary considerations 
(vegan, gluten free). 200 students completed the survey.

Survey results:

 { 52% Considered health to be an important factor for 
most food purchases 

 { 53% stated they would frequent a healthy restaurant a 
minimum of three times per week.

 { The following results reflect the percentage of 
respondents who find the accessibility of the following 
items to be important.

In response to survey feedback, UHDS plans to issue a survey to UHDS 
residents during the Winter 2011 to determine how many individuals 
are practicing a vegan, vegetarian, or gluten free diet. The results of 
that survey will inform the decision to create a new dining concept 
with a strong focus in these areas.

87% Fruits and vegetables 60% Organic
78% Whole grains 59% Special dietary consideration
70% Low saturated fat 58% Local/sustainable
67% Lower calorie 46% Smaller portion
66% Moderate-low sodium 37% Vegan and vegetarian
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top Priority

Understanding the resident experience

Rationale for Recommendations

Performance on these factors is below goal value and improvement of 
these factors should impact Overall Program Effectiveness.

Recommendations

Increase efforts in these areas: Learning Outcomes: Personal 
Interactions, Satisfaction: Dining Services, Learning Outcomes: Manage 
Time, Study, Solve Problems, Satisfaction: Room/Floor Environment.

Impact Performance

Source: ACUHO-I/EBI Resident Survey. For more information please contact the MACD Unit

Maintaining the current level of performance on these factors is desired 
since these factors have high impact on Overall Program Effectiveness. 
However, further improvement will be difficult since current performance 
is already excellent.

Maintain or improve

Maintain current efforts in these areas: Satisfaction: Room, Assignment 
or Change Process, Climate: Sense of Community.

Impact Performance

If possible, consider reallocating some efforts from these areas to the 
Top Priority areas. Maintaining high levels of performance for these 
factors that have little to no impact on Overall Program Effectiveness.

Maintain

Consider reducing current efforts in these areas: Climate: Fellow 
Residents are Tolerant**, Satisfaction: Hall/Apt Student Staff, 
Satisfaction: Safety and Security.

PerformanceImpact

Carefully monitor performance in these areas and reallocate some 
efforts to the Top Priority areas, if possible. While these factors are low 
performing, they have little if any impact on Overall Program Effectiveness.

Monitor

Monitor efforts in these areas: Learning Outcomes: Diverse 
Interactions, Satisfaction: Services, Provided **, Satisfaction: Facilities, 
Satisfaction: Hall/Apt Programming, Climate: Fellow Residents are 
Respectful, Learning Outcomes: Personal Growth.

Impact Performance



36 37

*FY10 did not have academic year conference groups. They reflect summer June, July, August, September income only.

Total Number of Guests and Guest Nights Total Conference Housing and Meal Income

conference Data

fiscal year total guests total guest nights total r&b income 
FY06 11,235 47,417 $1,293,037 
FY07 10,905 41,333 $1,228,065 
FY08 11,721 45,953 $1,490,891 
FY09 9,520 36,221 $1,162,077 
FY10* 8,724 35,241 $1,119,109

Conference Year-by-Year Comparison

Dining sales and transactions
2008-2009 2009-2010

Total Dining Revenue $13,486,045 $15,928,710
Total Meals Served 2,154,868 2,052,695
Total Catering Revenue $1,382,800 $1,328,847
Total Catering Meals Served 200,288 196,722
Total Meal Plan Sales $10,916,013 $13,333,488
Total Cash Sales $1,187,232 $1,236,375
Average Sale per Transaction $6.26 $6.85

Total Guests

Total Guest Nights

Fiscal Performance

50,000

40,000

30,000

20,000

10,000

0

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000



38 39

2009-10 Actual expenditures for
University Housing and Dining services

$34,782,186

Personnel
$12,627,641

36.30%

Outside Services
$740,936

2.13%

Telephone/TV 
cable/Internet

$782,393
2.25%

Assessments
$1,132,921

3.26%

Utilities
$2,054,584

5.91%

Services & Supplies
$3,345,211

9.62%

Depreciation 
Expense/Reserves

$4,237,256
12.18%

Debt Service
$4,614,044

13.27%

Food/Resale Items
$5,247,199

15.08%

2009-10 operating revenue for 
University Housing and Dining

$34,782,186

Orchard Court Fund
$644,727

1.85%

Cooperative Fund
$571,546

1.64%

Dining Fund
$15,279,648

43.93%

Residence Hall Fund
$18,286,265

52.58%

For more information please contact:  Lyle Leaming
lyle.leaming@oregonstate.edu
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Department goals and Future Aspirations

new Mission, vision, and strategic goals

In order to develop our department and position ourselves for success collectively and individually, as well as support the organizational changes 
in and goals of our University, UHDS must undertake significant changes in our organization, staffing, and compensation. These proposed changes 
support our vision/mission/goals, and comprise an array of actions, some bold and others modest, which we propose to begin immediately and have 
approved/in place by end of Fall Term 2010. 

UHDS leadership recognizes that our University and our State are experiencing significant financial challenges and that many OSU units have limited 
capability or means to address staffing and compensation issues. We also recognize that our University is in the process of enormous realignment, 
and that where there has been a need, and a will, to address staffing and compensation issues — whether for faculty or staff members — ways have 
been found and actions have been taken to address these. These actions have been taken for the good of our University, and likewise we believe that 
the changes we propose would benefit not only the individual UHDS staff member and UHDS, but position UHDS to better support our University’s 
mission as well.

Factors Driving Organizational Development and Staffing Changes in UHDS include: 

 { Proposed robust growth in OSU enrollment, both in the near term and over the next 15 years

 { “Frosh 95”— housing more new-to-OSU students to improve retention and academic success

 { Responsibility realignment within UHDS due to business center (AABC) implementation

 { Increasing internationalization and diversity of our students: INTO-OSU, domestic students

 { Divisional realignment and opportunities/expectations for academic partnering

 { Budget and resource reductions and reallocations — direct and indirect impact on UHDS

 { Continuing need to upgrade existing UHDS facilities

 { UHDS Focusing + Investing for our Future — capital renewal, professional development 

 { Current/proposed capital projects-most challenging biennia (09-11, beyond) ever

 { Need to be even more nimble and responsive to rapidly-changing OSU priorities/needs

The context from which UHDS will now lead, will be based on the principles and values presented in the new mission, vision, and strategic goals.

vision statement: To be recognized as a world-class housing, dining, and educational enterprise
Mission statement: To provide a living-learning environment as a gateway for academic and personal success through inclusive and innovative 
programs and services

goal 1: To promote student development and academic success
goal 2: To foster staff development and success
goal 3: To enhance stewardship of resources and facilities
goal 4: To provide socially just environments for students, staff, and campus
goal 5: To strengthen alignment with OSU mission and collaboration with university partners

UHDs initiatives
In alignment with the vision, mission, strategic goals, and core values of 
University Housing & Dining Services, five department-wide initiatives have 
been developed to ensure broad representation and quality implementation of 
effort. The charges of these groups are described below:

customer service initiative-P.r.i.D.e.
Presentation: Send a message of pride in your presentation
responsiveness: See interruptions as meaningful interactions
individualized Attention: Create an opportunity for a future interaction
developed Systems: Perform promised service dependably and accurately
Execute our Mission: Ensure we provide the #1 choice for housing and dining

Diversity initiative
University Housing and Dining Services staff members foster, support, 
and advocate for an increasingly inclusive environment and commu-
nity through understanding, enhancing, promoting, and celebrating 
the uniqueness of our student residents and department staff. 

We will create an inclusive environment and community through a 
commitment to equity issues regarding the free and safe expression 
of sex, gender identity, gender expression, race, color, ethnicity, 
religious affiliation or lack thereof, disability status, socio-economic 
status, poverty status, sexual and affectional orientation, international 
students and cultures, language fluency, veteran status, non-
traditional-aged students, and student parents. 

sustainability initiative
The UHDS Sustainability Initiative is intended to: 

 { Ensure all UHDS employees support the environment through 
sustainable practices in the services they and UHDS provide as 
well as in their general workplace habits 

 { Strive to reduce our impact and carbon footprint on our campus 
and community environments in all that we do 

Wellness initiative
Research indicates that employees who participate in workplace 
wellness programs have improved morale, productivity, and reduced 
absenteeism, injuries, and healthcare costs. The UHDS Wellness 
Initiative has been established with the role of fostering a culture of 
wellness with UHDS employees.

safety initiative
The UHDS Safety Initiative is responsible for: 

 { Reviewing data from Reports of Accident generated by incidents 
within UHDS facilities

 { Identifying areas and topics for additional training based on trends 

 { Compiling resources for recurring and reactive training sessions
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